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Why Renewing or Becoming a Member Makes Cents

by Kris Fulmer, Chapter Executive Director

CAI' WNY members have access to practical knowledge and insights from

leaders in the field, best practices, research, and tools you can use every day
in this rapidly changing industry. These resources can assist you in avoiding
costly mistakes and help your association or business save money!

CAl provides information, resources, and education programs to help you
keep current on the latest news, laws, and issues affecting community associ-
ations, condominiums, and cooperatives, and the homeowners who call them
home.

As a member, you'll also have access to a network of industry colleagues—
over 40,000 of them in 64 chapters worldwide.

The Benefits AR
of Membership &3

e Common Ground, CAI’s bimonthly, full-color award-winning, magazine, is
filled with information, perspectives and industry trends you can’t get else-
where

o Community Association Connection, CAl WNY’s ?ua rterly newsletter high-
lighting regional trends, legislation, and topics of interest, chapter events,
tips and best practices

« Around-the-clock access to CAl’s website including an extensive Education
Center, research library , and Exchange message board

« Legislative and regulatory representation in Washington, D.C and state cap-
itals via member-driven CAl legislative action committees

e Free downloadable copy of the Board Member Tool Kit, a great resource for
anyone involved in association governance

o Minutes, a bimonthly e-newsletter written exclusively for board members
and community leaders

e 24 hour access to CAI WNY’s website with practical resources, tips, and in-
formation, as well as our member blog

e 40% discount on the retail price of CD-ROMs, electronic, and print books

Visit caionline.org to renew or become a member today!

CAI' WNY 2020
ANNUAL MEETING
& VIRTUAL HOLIDAY PARTY

/ >

Every member of CAI WNY will receive a Zoom
link to attend our 2020 annual meeting and virtual
holiday party. Attendees will be encouraged to
dress in festive clothing or a hat and enjoy a
beverage of their choice. There will be a brief
business meeting followed by fun interactive

games with gift card prizes! RSVP required
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President’s Corner

2021 Sponsorship Opportunities g
Making Connections :

Bonnie Gionta, Chapter President

Itis hard to believe we are almost at the end of 2020. This year has been challenging for homeowners, community associations,
management companies, and service providers alike. We have all had to adapt to a new normal involving social distancing, Zoom
meetings, mask wearing, and disinfecting. When COVID-19 first struck, CAl was swift to respond by providing its members with
health, safety, and legal resources. As a chapter, CAI WNY sent out information via emails and social media, and posted guides,
publications, and links to our website, in addition to virtual programs and webinars.

At CAI WNY, we take our mission of supporting association members, volunteers, and professionals through education, unified ad-
vocacy, and leadership development to heart. We strive to provide accurate, up-to-date, and relevant content in our presentations
and print materials. Our goal is to bring homeowner volunteer leaders, property managers, and service providers together through
webinars and virtual happy hours, speed networking, trade shows, educational workshops, and speakers.

No organization is better equipped to connect the region’s vast community association industry than Western New York Chapter
Community Associations Institute (WNY CAl). Our sponsorship and advertising opportunities provide the most direct line of market-
ing to reach community association homeowners, managers, and service providers. Our 2021 Sponsorship & Advertising Package
can be found on the following three pages of this newsletter. | encourage you or your company to become a sponsor of CAl WNY. If
you are a homeowner leader please share this information with service providers or businesses that would benefit from making a
connection with our members.

Without our sponsors, CAl WNY would not be able to offer the programming and networking events, outreach, and publications
needed to advance our mission and assist those serving community associations. | thank you in advance for your support and hope
you and your family have a safe and happy holiday season!

Condominium and Homeowner

Association Law

Hurwitz & Fine’s Condominium and Homeowner
Association Law practice group focuses on

_LUCk . community association board representation,
Has nothing to do with assisting clients in the drafting, reviewand revision
Good property management. of governing documents and helping guide

sponsors and developers of condominium and

homeowners’ association offerings through the

process of preparing and filing their submissions
with the NYS Attorney General’s Office.

Just ask our clients.

Contact:
CLOVER Evan Y. Bussiere, Esq. | eyb@hurwitzfine.com

MANAGEMENT

348 Harris Hill Road, Williamsville, NY 14221 HURWITZ &FINE, PC
{716) 204-277 1 ext. 251
E-mail: jhawkes@clovergroupinc.com

ATTORNEYS AT LAW

1300 LIBERTY BUILDING, BUFFALO, NEW YORK 14202

SERVING BUFFALO AND ROCHESTER 716-849-8900 | HURWITZFINE.COM
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Making Connections

Benefits

Make direct connections

No organization is better equipped to connect you with the region’s vast community association industry than
Western New York Chapter Community Associations Institute (WNY CAl). Our sponsorship and advertising opportu-
nities provide the most direct line of marketing to reach community association homeowners, managers, and service
providers.

Make each dollar count

Every dollar your business invests in CAI WNY supports our mission to provide resources and support to community
association members, volunteers, and professionals through education, unified advocacy, and leadership develop-
ment. Our chapter’s operating funds are spent primarily on programming and networking events, outreach, and
publications geared towards the advancement of community associations.

Make each measurable returns on your investment

Expand your marketing reach and dollar by sponsoring and advertising with CAl WNY. Each event draws members
and participants from the greater Rochester, Buffalo, and Syracuse areas, as well as Ellicottville and Chautauqua, New
York. Our quarterly newsletter, Community Association Connection, and annual Membership Directoryis emailed to
our 200 plus members and posted to our website. Print copies (50+) of our newsletter are distributed to sponsors
and property management companies within the region to be shared with their customer base.

Drive more visitors to your website by investing in an inexpensive ad banner on one of our high traffic web pages (300
hits per week). Increase your visibility by becoming a Platinum Precious Metal Sponsor and have you company logo
featured on the CAI WNY home page, blog, and Marketplace page with a direct link to your website.

All Precious Metal sponsors will be featured on social media in addition to the Marketplace pages of Community As-
sociation Connection, CAl WNY Membership Directory, CAI WNY website, and the enclosure sent with free gift to all
members.

2021 Calendar of Events

Due to COVID-19, all events are currently scheduled as webinars. When feasible, we will begin in-person events to include venues

in both Rochester & Buffalo. Please consult our website for changes: www.caiwny.org

February 25—-Pond Management September 23-Speed Networking

March 25-Landscaping Panel October 21-Mentally Ill & Aging Homeowners
April 22—Climate Change November é—Board Leadership Workshop
May 20—Refreshing Older Units December 2—Annual Meeting

June 17-Legal Panel
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WESTERN NEW YORK Precious Metal Business

Sponsorships

e Logo on all event media. Name on 2020 Precious Metal Sponsors poster at entrance, or in virtual background .
Acknowledgement during all events.

e Business Sponsorship announcement with logo and link to website on Instagram, Twitter, Facebook, and
LinkedIn.

e One post on industry topic of your choice to CAI WNY blog.

e Free 1/4 page ad in all four editions of the CAI WNY newsletter, Community Association Connection. Article
submission to all four editions.

e 1/4 page ad included with logo alongside Marketplace listing in enclosure sent with free gift to all members from
sponsors

e Logo displayed on home page, blog page, and Marketplace page of CAl WNY website with link to your website.
e 1/4 page ad included with logo alongside Marketplace listing in Membership Directory

e Name on 2020 Precious Metal Sponsors poster at entrance, or in virtual background . Acknowledgement during
all events.

e Business Sponsorship announcement with logo and link to website on Instagram and Facebook.

o Free 1/4 page ad in one edition of the CAI WNY newsletter, Community Association Connection. Article
submission to all four editions.

i

e Logo included alongside Marketplace listing in enclosure sent with free gift to all members from sponsors

o Name displayed on home page and blog page of CAl WNY website. Logo and business name listed on Market-
place page. All linked to your website

e 1/8 page ad in CAI WNY membership directory & logo listed alongside business name on Marketplace page

e 15% discount on event sponsorships

e Name on 2020 Precious Metal Sponsors poster at entrance, or in virtual background. Acknowledgement dur-
ing all events.
e Business Sponsorship announcement with logo and link to website on Instagram, Twitter, and Facebook.
(,,m/m/,,,/’/ . L . ) . .
e Free 1/4 page ad in two editions of the CAI WNY newsletter, Community Association Connection. Article
submission to all four editions.

e 1/8 page ad included with logo alongside Marketplace listing in enclosure sent with free gift to all members
from sponsors

« Name displayed on home page and blog page of CAl WNY website. Business name and logo listed in Market-
place page. All linked to your website

e Logo listed alongside business name on Marketplace page in Membership Directory.

e 10% discount on event sponsorships

e Name on 2020 Precious Metal Sponsors poster at entrance, or in virtual background. Acknowledgement dur-
ing all events.

Wi
v ,
W 7,

Y e Business Sponsorship announcement with logo and link to website on Facebook.
oy

e Logo included alongside Marketplace listing in enclosure sent with free gift to all members from sponsors

Bron'[ﬁ e Name displayed on home page and blog page of CAl WNY website. Business name and logo listed in Market-
%250 place page. All linked to your website

e Logo listed alongside business name on Marketplace page in Membership Directory.

o Article submission to all four editions of Community Association Connection.
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2021 Sponsorship & Advertising Form
PRECIOUS METAL SPONSORSHIP

I will be sponsoring at the following level:
PLATINUM $1000 GOLD$750 SILVER $500 BRONZE $250

| will be paying in full __lwould like to pay in installments

If paying by installments, first installment will be due upon registration. Second installment will be billed in June and due
July 1,2021. With my signature below, | affirm that | am authorized to make the above commitment on my company'’s behalf.
| have read and understand the benefits associated with this sponsorship and agree to pay in accordance with CAI-WNY pay-
ment terms. | understand this form becomes a contract when signed.

AUTHORIZED SIGNATURE:

*Once we receive written notice to confirm a sponsorship, no refunds will be given.

[ will also commit to:

WEBINAR SPONSORSHIP

__ %250 logo on advertising & virtual background of webinar of my choice, company rep. may address at-
tendees for two minutes

BOARD LEADERSHIP WORKSHOP
Event Sponsor
___ $250(2 available) logo on advertising & virtual background, company rep may address attendees for two
minutes
Tote Sponsor
$150 (8 available) logo and name on tote, company listing and logo in program

PRINT ADVERTISING (full page 7.5"w x 10”h) (1/2 page 7.5"w x 6.25"h) (1/4 page 3.625"w x4.625"h) (1/8 page 3.625"w x 2.325"h)
Community Association Connection

CAI'WNY's quarterly newsletter, Community Association Connection, is distributed via email, print and our web-
site to members and industry professionals.

1/2 page ad $200 __Feb ___May ___Aug_ Nov 1/4 page ad $150 __Feb __ May ___ Aug__Nov

1/8 page ad $100 _Feb ___May ___Aug__Nov

Membership Directory
Once a year the CAI WNY Membership Directory is distributed via email and our website.
__full page add $225 1/2 page ad $200 __ 1/4 page ad $150 1/8 page ad $100

WEBSITE AD BANNER

___Member Resources page $300 __ Membership page $250 Event Registration page $250
Company Name: Contact Person:

Company Address: City: State: Zip:
Office Phone: Email Address:

Website Address: Amount Enclosed $

PLEASE SEND CHECK MADE PAYABLE TO CAIWNY TO:
CAI'WNY, PO Box 764, East Rochester, NY 14445
Please email logos and ads to cai.wny@gmail.com Please direct all questions
to Kris Fulmer, Chapter Executive Director, at 585-730-2485 or cai.wny@gmail.com.
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Legal Corner

Common Elements

Ronald Shubert, Esq.

Ronald is a partner in the law firm of Phillips Lytle LLP and presently
represents more than 400 community associations in New York State.

QUESTION:

Last month our Condominium Board decided to undertake
a common hallway renovation project and imposed a spe-
cial assessment on each Unit Owner. The special assess-
ment was based upon each Owner's percent interest in
the common elements, as stated in the Declaration of
Condominium. | recently found out that four Unit Owners
(the only Unit Owners in one of the twelve buildings) had
decided to opt out of the project and have not paid the
special assessment for the hallway renovation. Can they
do this?

ANSWER:

Work undertaken on the common elements must be paid
for by all the Unit Owners. The four Unit Owners who de-
cided to opt out might feel that this is fair since there is no
need for them to pay for renovations they don't want for
their building and don't get. However, there are signifi-
cant flaws in such reasoning.

The common elements of a building belong to everyone
and even though the four Owners are the only occupants
of the particular building, they are not the only ones affect-
ed by the renovation of the building. Potential purchasers
look at the complex as a whole and if one of the buildings
is not renovated. it may adversely affect the sales price of a
Unit in another building in the complex. Repairs and reno-
vations to the common elements must be shared by all
Owners whether or not the use of that common element,
pursuant to the Condominium Declaration and By-Laws.

What this means is that, even people who live on the first
floor of a high-rise, and who never use the elevator, must
contribute in the event the elevator needs repair. In addi-
tion, if a Board decides to renovate only a few buildings,
the cost of those renovations must be paid by all the Unit
Owners and not just those living in the buildings renovat-
ed.

QUESTION:

When the Developer conveyed the Association property to
our Homeowners Association, it included a perimeter
wood fence which provided privacy to many of the town-
homes in our community. During a recent windstorm the
fence blew over and the Association has elected not to
replace it. Several homeowners are considering suing the
Association since they believe that the Association must
replace the fence. What do you think?

ANSWER:

The Association does not have to replace the fence. In are-
cent New York State Supreme Court decision, the Court
found that a determination to rebuild a fence is entirely
discretionary and that there is no "general mandate to
keep improvements to the common property in a particu-
lar form." In addition, the Court stated that the standard
of review articulated in Levandusky v. One Fifth Avenue
Apartment Corp., which is analogous to the Business

Repairing & Renovating |

Judgement Rule, controls such a situation. The Business
Judgment Rule prohibits judicial inquiry into actions of
corporate directors taken in good faith and in the exercise
of honest judgment in the lawful and legitimate further-
ance of corporate purposes. Accordingly, unless the Home
Owners can demonstrate that the Board has breached its
duty to the Home Owners in this matter, the Board has no
obligation to replace the fence.

QUESTION:

In our Condominium, we have recently covered the
"texture 1-11" siding, which was stained red, with yellow
vinyl siding. Several Unit Owners told us we had no au-
thority to make such a radical change which they claim is
prohibited by the Condominium Declaration. Is this true?

ANSWER:

Most Condominium Declarations prohibit the Condomini-
um Board of Managers from changing the exterior building
materials or colors that were initially selected by the build-
er or the developer of the Condominium. You should
examine your Condominium Declaration and By-Laws to
ascertain whether or not it contains such a prohibition
and, if it does, and your Condominium Board wishes to
change exterior colors or materials, that Section could be
amended.

THE FLALE

[‘hi“ip\ Lyte is piul.wd to support WNY-CAL
'\\.L Itl(li\ |n|‘\\.|ld o llk' uilliilulk'd gl'n\\il].
.1L‘1\'m;1q’ and investment that make our

L'(‘Il][lll!llLI_\' [1IL' }‘I.IL(' o l‘t'f

i PhillipsLytle LLp

ONE CANALSIDE. 125 MAIN STREET. BUFFALO. NY 14203
(718) 847-8400 PHILLIPSLYTLE.COM

2020 Phillips Lytle LLP
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Community Matters

CAI’s Guide to Holiday

& Religious Displays

Community association board members may choose to develop a holiday and religious display rule that is easy for residents to

follow and easy to enforce, Have a happy holiday with these tips.

*  Engage residents in a conversation on whether your community association would benefit from a rule for holiday and reli-

gious displays.

*  Consult with your community association manager and attorney of your community decides it would benefit from a rule.
These experts can help make sure your policy is consistent with your association’s governing documents as well as state and
local laws. Create a holiday and religious display rule only if necessary.

*  Include community consensus in the rule. It may include the start date and end date of when decorations may be displayed,
hours when lights and displays in yards or balconies may be on, and specifics regarding size, sounds, and placement.

*  Ensure that the policy is clear, enforceable, and reasonable.

*  Request feedback from residents throughout the process.

*  Communicate new information to all residents after the policy is adopted and remind residents of the rule prior to the holi-

day season.

*  Review your policy regularly and determine if it needs to be updated.

=5

Why is it that more than ﬁﬂ
200 community associations
trust John J. Grimaldi &

Asseociates with their insurance?

A.

EXPERIENCE. Established in 1965, and spe-
cializing In community association insurance.

KNOWLEDGE. We can bring to you all
the coverages you need, along with options
to enhance your protection.

OPTIONS. We can offer your community
association creative, competitive alternatives,
utilizing insurance carriers which specialize
in community association insurance.

€= John J. Grimaldi & Associates, Inc

WURME |37 Summer Street - Buffalo, NY 14222

Toll Free: B00-500-1355 - Phone: 7 1 6-636-1355 I/-F =)

A

o
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Realty Performance Group, Inc.

WNY’s Choice for Quality Property Management

Since 1989!

B,

Property Management

Maintenance

Construction

Real Estate Brokerage Servic

Certified & Experienced Staff

Robert Marvin, RPA, FMA, President
CAI WNY Board Member
1800 Hudson Ave # 100 Rochester, NY 14617-5156
(585)225-7440  Fax: (585)225-7630
robert. marvin@realtyperformancegroup.com
https://realtyperformancegroup.com/




Insurance & Risk Management

Bonnie Gionta, CIC

ith the COVID-19 pandemic impacting the globe, opportunis-
tic cyber criminals are leveraging our fear and need for infor-
mation to gain access to individuals’ computers and personal
information through phishing and other spoofing schemes.
These major threats require risk mitigation, risk management
and/or risk transfer strategies as the crisis unfolds.

The Threat of Malware and Bad Actors is Real and Growing

eThe Johns Hopkins COVID-19 infection rate map was laced
with suspicious malware by bad actors exploiting human de-
sire for information on the pandemic.

eConsider that malware software such as keyloggers are being
hidden in emails, notifications, and social media posts, and
may appear to be from trusted government agencies such as
WHO and CDC.

eWatch out for fake domains for meeting and school applica-
tions such as Zoom, Google Classroom and other trusted plat-
forms.

eExpect to see additional phishing emails from hackers posing
to as delivery companies, online sellers, brokers and invest-
ments firms.

eThere is the potential of a devastating impact as the result of
the loss of personal information, such as login credentials to
financial institutions. At a minimum it could lead to the theft
of funds and fraudulent charges, damaged reputations and
even more.

Follow Mitigation Best Practices

eExercise caution in handling any email (“phishing”), text mes-
sage (“smishing”) or voice calls (“vishing”) with a COVID-19-
related subject lines/attachment/hyperlink/topics or headers.

olf you don’t recognize the sender, you should delete without
opening.

eDon’t trust links, documents or texts — hover over links and
check for misspellings and unrelated addresses
(e.g. googleclassroom\.com).

eNavigate directly to trusted sources e.g. CDC, FEMA, NIH for
updates and new information.

eBe cautious of social media pleas/articles/links related to
COVID-19 - these may be phishing items.

eDo not provide personal/financial information in response to
online/offline phone solicitations.

eRemember password” functions should always be turned off
on computer.

eDo not access financial or other accounts from mobile devices
or through public Wi-Fi.

Be on High Alert to
Avoid Cyber Attacks

Network Protection Practices

eDo not use the internet provider’s router—purchase a sepa-
rate router network for home.

eEnsure home wi-fi networks are secure—use WPA2 or WPA3
security and a unique password.

ePasswords should be a minimum of 12 characters.

eChange administrator credentials from factory settings.

eSet-up a guest network for all visitors, family and your mobile
devices.

eUse one device for financial transactions and keep it on the
home network.

eDisable all “smart home” devices with recording capability
when discussing confidential matters, especially voice activat-
ed “smart speakers” such as Alexa, etc.

eEnable security features on any devices—PINs, fingerprint
authentication, or facial recognition.

eUse password management systems such as Last Pass or
Keeper to protect your credentials.

View USI’s full report, Cyber Exposures and the COVID-19 Quar-
antine, at www.usi.com/public0O-health-emergencies.

USI Insurance Services is proud to support
the Community Associations Institfute
Western New York Chapter

BONNIE GIONTA
Vice President | Property & Casualty
USI Insurance Services
777 Canal View Boulevard | Rochester, NY 14623
bonnie.giontfa@usi.com | 585.736.5908

www.usi.com | 855.874.0123

Property & Casualty | Employee Benefits | Personal Risk | Retirement Consulting

© 2020 USI Insurance Services. All Rights Reserved.
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THANK YOU T0O OUR 2020
PRECIOUS METAL BUSINESS SPONSORS

PLATINUM
CLOVER MANAGEMENT, INC.

FAIRWOOD MANAGEMENT GROUP
JOHN J. GRIMALDI & ASSOCIATES, INC.
KENRICK CORPORATION
LAWLEY INSURANCE SERVICES, INC.
REALTY PERFORMANCE GROUP
USI INSURANCE SERVICES

ANDRUSCHAT REAL ESTATE SERVICES, INC.
PHILLIPS LYTLE LLP

SILVER

BARCLAY DAMON LIP
HURWITZ & FINE, P

BRONZE

AMERICAN IRRIGATION WOO0DS OVIATT GILMAN LLP
CERTAPRO PAINTERS M&T BANK
CLARK & NIHILL CPA LLP CROFTON PERDUE & ASSOCIATES, INC.
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Rulings & Legislation

New York State Ay
Legislative Action Committee (LAC) o ,fifjstiit
2020 Executive Summary

Frank M. Lysiak, CMCA, Executive Director

As we come to a close on this our calendar year 2020, your New York State Legislative Action Committee had very little legislative

business activity taking place as a result of the COVID-19 pandemic and the abbreviated legislative participation calendar as a
result of the pandemic.

Some of you may welcome this lack of activity since so often there are a number of legislative actions taken to negatively impact
the Community Associations, Condominiums and Co-Operatives within New York State in particular our affiliation with the City
of New York area.

Needless to say, while the intentions of various legislators maybe in the right place, there is often little understanding and/or
resulting legislation that does not impact our quality of life, our finances or complicates the traditional processes of managing
our various associations.

So while we saved the time and effort this year, we need to maintain our focus during the forthcoming years since many pending
legislative bills will regain their momentum based on the changes in 2020 because of the election results that could not neces-
sarily work in our favor given such items as tax code changes to enhance depleted State of New York and local municipal budg-
ets.

Also, our Legislative Action Committee - Western New York Chapter that currently consists of five (5) members to include Ronald
Shubert, Esq., Phillips Lytle, LLC, Jean Kough, Quaker Hollow HOA, Jim Andruschat, Andruschat Real Estate Services, Carole
Riehlmann, Cross Creek HOA and Mary Fildes, LMM Properties, we will see these capable personnel move on from their service
during the forthcoming two years on behalf of the NYS- LAC of Western New York due to term limits established by our close part-
nership with Community Associations Institute who provides significant support and monies to our continued effort to serve you.

Therefore, please contact myself or Kris Fulmer, your Chapter Executive Director if you have an interest in serving on the NYS-LAC
since we will use the year of 2021 to provide you with a committee orientation and participation in our meetings to provide you
with an opportunity to take a more permanent role as a Legislative Action Committee member.

Keep in mind that we are looking for individuals within the three (3) main categories of CAl membership to include Homeowner
Board Members, Business Partner Members and the Community Management Company personnel with a limitation of no more
than one (1) person from each company or association.

In closing, please enjoy your holidays and stay healthy during this most unusual time in our lives.

& . STAVSAFE. '™ KEEPWELL 'o! (.

The best way to prevent the spread of illnesses, such as COVID-19, seasonal flu, and other respiratory viruses and germs, is to prac-
tice everyday preventive actions, including:

oClean your hands often. Wash your hands often with soap and water for at least 20 seconds especially after you have beenin a
publicplace, or after blowing your nose, coughing, or sneezing.

o|f soap and water are not readily availabge, use a hand sanitizer that contains at least 60% alcohol. Cover all surfaces of your
hands and rub them together until they feel dry.

eAvoid touching your eyes, nose, and mouth with unwashed hands.
eAvoid close contact with people who are sick.

eStay home as much as possible.

eKeep 6 feet of distance between yourself and other people.

oC_oI\(/er your mouth and nose with a face mask when around others. You could spread COVID-19 to others even if you do not feel
sick.

eCover coughs and sneezes. If you are in a private setting and do not have on your fa

e mask, remember to al\_/va%/s cover your
mouth an

C
nose with a tissue’'when you cough or sneeze or use the inside of your elbow. Throw used tissues in the trash:

oClean AND disinfect frequently touched surfaces daily.
Community Association Connection - Fall 2020 1 1
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\When developing a management plan
for a lake or pond, it is important to keep
its purpose and priorities in mind. Is it
strictly aesthetic? Is it used for fishing or
recreation? Maybe it facilitates irrigation,
drinking water, fire suppression, or
stormwater collection?

An effective freshwater management pro-
gram can be compared to the importance
of each leg on a “three-legged stool.”
Just like the legs supporting the stool,
many water resources are interdepend-
ent, meaning that the actions taken in
the watershed could cause imbalances
that have negative consequences down-
stream.

Think of each “leg” of this metaphorical
three-legged stool as representative of
the (1) physical, (2) chemical, and (3) bio-
logical components of a freshwater re-
source. If one part of this trinity breaks
down, the others will follow. To ensure
each of these aspects is protected, it’s
important to understand the ways in
which they contribute to the health of a
waterbody and how to identify imbalanc-
es when they arise.

The first leg of the stool—the physical
characteristics of a lake or pond—
includes features such as size, depth,
volume, bottom substrate, water source
and exchange through the system. These
are major components that can affect
how a lake or pond responds to environ-
mental conditions. For instance, shallow
ponds with excessive build up of bottom
muck and sediment, or those with limited
water movement, will be more likely to
experience algae and weed growth than a
large, deep lake or one with lots of move-
ment.

The chemical characteristics, the second
leg of the stool, refer to natural water
quality components that can be meas-
ured, such as temperature, dissolved oxy-
gen, pH, nutrients, water clarity, dis-
solved metals, salts and many other pa-
rameters. Poor water quality in lakes and
ponds often occurs when these parame-
ters become imbalanced in one direction
or another.

This is often caused by polluted runoff
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entering the waterbody that contains
fertilizer, pet or wildlife waste, landscap-
ing debris (grass clipping and

leaves) and other organic materials. This
process of nutrient “pollution” is one of
the most common causes of chemical
imbalance in a freshwater ecosystem.

The third biological component of the
stool comprises all living things, includ-
ing algae, plants, bugs, fish and microor-
ganisms. Nutrient pollution is an example
of how one component can directly affect
another; nutrients encourage algae and
aquatic plant growth. While moderate
levels of growth are natural and provide
habitat and food for fish and wildlife, al-
gae and aquatic weed growth can prolif-
erate under imbalanced conditions.

Without proper management, nuisance
algae and vegetation can block sunlight,
limit access for fishing and boating, and
compromise aesthetics. As these in-
creased populations of plants and algae
decay as part of their natural lifecycle,
they will release more nutrients into the
waterbody to fuel additional growth, cre-
ating a vicious cycle.

In the process, the risk of fish kills, offen-
sive odors, accumulation of bottom muck
and nuisance insect populations can all
increase—further offsetting the balance
of the waterbody’s physical, chemical
and biological characteristics.

Having knowledge about the benefits of
proactive management, and sustainable
tools and technologies at our fingertips,
adds a fourth, stabilizing “leg” to the
“three-legged stool.” With a proactive
management in place—even if one of the
other components is slightly out of bal-
ance—the stool may wobble but will not
fall over. In other words, problems that
might normally be detrimental for a lake
or pond can be identified and resolved
early on, before they can impact other
aspects of the ecosystem.

A proactive approach is most effective
when it accounts for all elements of an
ecosystem. Vegetative buffer manage-
ment, shoreline stabilization, aeration,
regular stormwater inspections, and even
sediment removal are all proactive ways
to support the physical leg of the stool.

Consider the Rule of Three to Restore

Balance to Your Aquatic Ecosystem
Erm Stewart & Katelyn Behourek of SOLitude Lake Management

These tools limit the influx of runoff and
pollutants, prevent erosion and sedimen-
tation, increase water movement and
maintain the depth and structural com-
ponents of a lake or pond.

Some of the more advanced manage-
ment strategies utilize nutrient-locking
products or beneficial bacteria to cycle
and remove excess nutrients from the
water column, reducing the potential for
chemical imbalances. New technologies
like nanobubble treatments can be used
alongside these solutions to increase
beneficial dissolved oxygen concentra-
tions and enhance overall water quality.

Aeration of all types can also help foster
the health of fish, wildlife and beneficial
insects through the biological food chain.
These proactive tools can help give more
“stability” to a freshwater management
plan so serious, costly problems are far
less likely to arise.

Whether mosquitoes and bad odors are
keeping you away from the water or nui-
sance algae is causing an eyesore around
your property, there are always ways to
counteract the issues you are experienc-
ing. It is important to bring in a profes-
sional to educate you about the best pro-
active approaches for your waterbody
and help design a custom management
plan before problems get out of hand.

Just like a master carpenter would use
his knowledge and expertise to build you
the best seat, a certified and trained lake
management professional will take each
“leg” of the aquatic resource into account
to achieve your unique goals and objec-
tives.

Erin Stewart and Katelyn Behounek are
Aquatic Biologists with SOLitude Lake Man-
agement, a nationwide environmental firm
that provides sustainable lake, stormwater
pond, wetland and fisheries management
solutions. Learn more about this topic at
www.solitudelakemanagement.com,
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Best Practices

Ronald Shubert, Esq.

Sooner or later every Homeowners' Association or
Condominium is faced with the question of
whether or not to amend its legal documents.
The desire to amend the legal documents may
arise from a variety of sources. Documents be-
come outdated with the passage of time and are
no longer consistent with changes in laws and reg-
ulations currently being applied to community asso-
ciations and condominiums in the jurisdiction.

Operational practices and activities over time
also may have shown that the documents con-
tain provisions that are not workable for the con-
dominium or association. In some cases, the
documents may be found to contain conflicting
provisions or errors.

Itis not an easy task to amend or redraft docu-
ments for a Condominium or Homeowners' Asso-
ciation. Before a Community Association decides
whether or not it is ready to amend its docu-
ments, it should ask itself the following ques-
tions:

Are the Directors or Managers mislead as to their
duties and responsibilities by relying on outdated
provisions?

Are the Members being misled into believing the
documents accurately describe members rights,
the legal procedures to be followed and other
matters regarding project and association opera-
tion?

Do documents conflict with federal or state law
i.e., satellite dish standards (federal), voting
provisions (state)?

In cases of conflict between the legal documents
and the law (statutory or case law), which has
changed since the adoption of legal documents,
the new law will prevail. This can certainly cause
confusion to the Owners and Members.

Once the decision to amend or re-write the legal
documents has been made, the attorney should
review the current declaration, bylaws, and rules
ar?d regulations and provide new documents
that:

eEliminate obsolete provisions.

eEliminate provisions no longer observed or en-
forced

eEliminate provisions that conflict with current laws.

eEliminate sponsor rights that are no longer being
used such as two-class voting, exemption from
use restrictions, etc.

eClarify ambiguous provisions.

eTailor the documents to fit the living experience
of the Owners and Members.

eProvide for changes in the technology, i.e., satellite
dishes, and electronic communication.

Why Amend Your
Legal Documents? f_l
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eMake the documents more user friendly (better
organization, table of contents, etc.)

eEliminate errors or mistakes.

My experience is that a Community Association
should consider amending its documents after 5
years, but certainly a total re-write is in order after
10 years, so as to incorporate the changes in stat-
utory case law. Generally, if the documents are
reasonably up-to- date, it might not be necessary
for a total re-write, but instead only an amend-
ment. Amendments are more efficient and cer-
tainly less expensive than a total re-write.

If the document is old (more than 10 years) then a
total re-write is in order. Whether the document
is amended or rewritten, a membership vote of
67% is usually required. Once the amendment
is approved, it becomes effective and binding
when recorded in the County Clerk's Office.

All Homeowners' Associations and Condomini-
ums should review their legal documents to as-
certain whether the time has come to amend or
re-write. All the Associations whom | have
worked with in re-writing their legal documents
have been very pleased with the finished prod-
uct, since it has made their job as a governing
body easier since they have documents that are
up to date, enforceable and coherent.

/
A
KENRICK

CORPORATION

ROCHESLER, NY

Respect.

Commitment.

| p——L

Consistency.

www.kenrickfirst.com

585-424-1540
3495 Winton Place, Bldg. D-4, 14623
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ACCOUNTANTS
Clark & Nihill, CPALLP
1325 Union Hill Rd.
West Seneca, NY 14224
716.674.4459

Paul Clark, CPA

ASPHALT & PAVING
Robinson Paving, Inc.
PO Box 266

East Aurora, NY 14052
716.983.2496
cwendypave@aol.com
Wendy Burke

ATTORNEYS

Barclay Damon LLP

9276 Main St., Ste. 3

Clarence, NY 14031

200 Delaware Avenue

Buffalo, NY 14202

716.858.3801
cauerbach@barclaydamon.com
Corey A. Auerbach, Esq.

Harter Secrest & Emery, LLP
1600 Bausch And Lomb PL
Rochester, NY 14604-2711(
585.231.1164
pquigley@hselaw.com
Patrick Quigley, Esq.

Hurwitz & Fine, P.C.
1300 Liberty Building
Buffalo, NY 14202
716.849.8900
eyb@hurwitzfine.com
EvanYY. Bussiere, Esq.
See display ad on page 3

Phillips Lytle LLP

One Canalside, 125 Main St.
Buffalo, NY 14203

28 East Main St., Ste. 1400
Rochester, NY 14614

Buffalo: 716.847.5491

Rochester: 585-223.2000 ext 5491
rshubert@phillipslytle.com
Ronald S. Shubert, Esq.

See display ad on page 7

Trevett, Cristo, Salzer & Andolina
2 State St. Ste. 1000

Rochester, NY 14614
585.454.2181 ext 118
blaforte@trevettcristo.com
William LaForte, Esq.

Woods Oviatt Gilman LLP

1900 Bausch & Lomb Place
Rochester, NY 14604
585.987.2824
krossbrown@woodsoviatt.com
Kelley Ross Brown, Esq.

BANKS

Alliance Association Bank

3101 Middlewood Rd

Midlothian, VA 23113-2169
804.938.5175 Fax: 702.818.8091
rsmall@allianceassociationbank.com
Robert Small

Axos Bank

4350 La Jolla Village Dr Ste 140
San Diego, CA92122-1244
877.357.2265 ext.1124
loconnor@axosbank.com
Laura O’Connor

THE MARKETPLACE

Bank OZK

PO Box 8811

Little Rock, AS R 72231
800.274.4482

ozk.com

CINC Capital, LLC

10 Wildbird Ln.

Hilton Head Island, SC 29926-2766
770.365.3331 Fax: 843.342.3042
Robin Storey,CMCA
robin@cinccapital.com

CIT

155 Commerce Way
Portsmouth, NH 03801-3243
480.224.8534 Fax: 602.636.8591
alan.detata@cit.com

Alan DeTata

M&T Bank

3 City Ctr,. 180 S. Clinton Ave., Ste. 600
Rochester, NY 14604

585.258.8453

psocker@mtb.com

Patrick Socker

National Cooperative Bank
250 Park Ave Ste 900

New York, NY 10177-0903
212.808.0880
mehrlich@ncb.coop

Marty Ehrlich

Popular Association Banking
7900 Miami Lakes Dr W

Miami Lakes, FL 33016-5816
800.233.7164 Fax:305.821.7284
mhime@popular.com

Molly Hime, Senior Vice President

Seacoast Commerce Bank

11939 Ranho Bernardo Rd. Ste. 200
San Diego, CA 92128-2075
331.305.0869 Fax: 331.305.0869
rrowley@sccombank.com

Rachel Rowley, AMS, PCAM

Union Bank Homeowners Association
1465 Hooksett Rd Unit 356

Hooksett, NH 03106-1874
603.210.5215
ralph.ascoli@unionbank.com

Ralph Ascoli, Jr., VP

COLLECTIONS

Association Dues Assurance Corp.
PO Box 806044

Saint Clair Shores, Ml 48080-60
586.415.8700 Fax:586.415.0092
jasonward@associationdues.net
Jason Ward

DOCUMENT PROCESSING
CondoCerts

8455 Lenexa Dr.

Overland Park, KS 66214-1550
913.725.1330 Fax: 913.725.2058
kross@condocerts.com

KC Ross

HomeWiseDocs.com

5520 Kietzke Lane Suite 200
Reno, NV 89511
866.925.5004
homewisedocs.com

INSURANCE

Distinguished Programs

1180 Avenue of The Americas Fl 16
New York, NY 10036-8401
212.297.3100 Fax: 212.297.3130
rmcfadden@distinguished.com
Renee McFadden

lan H. Graham Insurance

15303 Ventura Blvd. Fl1 12
Sherman Oaks, CA 91403-5817
(818)742-1430 Fax: (312)381-6710
sylvia.tagle@aon.com

Sylvia Tagle, Senior Vice President

John J. Grimaldi &
Associates, Inc.

137 Summer St.

Buffalo, NY 14222
716.636.1355

Steven Grimaldi, CIRMS
See display ad on page 8

Lawley Insurance

501 John James Audubon Pkwy Ste. 302
Amherst, NY 14228

716.636.5800
sscheff@lawleyinsurance.com

Stuart Scheff

See display ad on page 15

McGowan Program Administrators
20595 Lorain Rd. Ste. 300

Fairview Park, OH 44126-2053
440.333.6300x2240 Fax: 440.333.3214
Joel Meskin, CIRMS

MiddleOak

213 Court St.

Middletown, CT 06457-3346
800.622.3780 x2646
kara.kudish@Middleoak.com
Kara Kudish

usl

777 Canal View Blvd. Ste. 100
Rochester, NY 14623
585.736.5908 Fax: 585.736.5850
bonnie.gionta@usi.com

Bonnie Gionta, CIC, VP

See display ad on page 9

IRRIGATION

American Irrigation. Inc.
5474 Shunpike Rd.
Lockport, NY 14094
716.438.0417

Jay Few

LAKE & POND MANAGEMENT
Solitude Lake Management
2844 Crusader Cir Ste 450
Virginia Beach, VA 23453-3113
979.279.2946 Fax: 979.279.2016
info@solitudelake.com
Brendan McCarthy

MANAGEMENT COMPANIES

Andruschat Real Estate Services, Inc.
P.O. Box 448

Getzville, NY 14068

716.688.4757

James Andruschat, CPM, AMS, President

AppFolio, Inc.

50 Castilian Dr.

Goleta, CA 93117-3080
805.308.6274 Fax: 805.968.0653
justin.davis@appfolio.com
Stephanie Vernon

Clover Management

348 Harris Hill Rd.
Williamsville, NY 14221

Toll Free: 866.GOCLOVR
jhawkes@clovergroupinc.com
Jeffrey Hawkes, CMC, AMS
See display ad on page 3

Crofton Perdue Associates, Inc.
111 Marsh Rd.

Pittsford, NY 14534
585.248.3840
barb@croftoninc.com

Barbara Perdue

Fairwood Management
4804 Transit Rd. #1
Depew, NY 14031
716.656.9700

Dan Grabowski

See display ad on page 15

Kenrick Corporation

3495 Winton Place, D-4
Rochester, NY 14623
585.424.1540
asmith@kenrickfirst.com
Anita Smith

See display ad on page 13

Realty Performance Group
1800 Hudson Ave. Ste. 100
Rochester, NY 14617
585.225.7440
Robert.marvin@
realtyperformancegroup.com
Robert Marvin

See display ad on page 8

MANAGEMENT SOFTWARE
CINC Systems

3055 Breckinridge Blvd Ste 310
Duluth, GA 30096-7562
404.314.0682 Fax: 678.205.1469
vickie@cincsystems.com

Vickie Johnson, CMCA, AMS

ClickPay

411 Hackensack Ave
Hackensack, NJ 07601-6328
201.733.4422
phixson@clickpay.com
Patrick Hixson

TOPS Software, LLC

2495 Enterprise Rd. Ste. 201
Clearwater, FL 33763-1795
800.760.9966 Fax:301.869.4371
terip@topssoft.com

Teri Perez

Interested in having your business listed in THE MARKETPLACE? contact Kris Fulmer at cai.wny@gmail.com
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PAINTING CONTRACTORS
CertaPro Painters

7220 Porter Rd.

Niagara Falls, NY 14304
716.381.9330
DVentresca@certapro.com
Dominic Ventresca

PPG Paints

5423 Transit Rd.
Buffalo, NY 14221-2822
716.688.0244
Www.ppgpaints.com
Michael Wolford

PUBLICATIONS & PRINTING
Welcome Link

8455 Lenexa Dr.

Overland Park, KS 66214-
1550913.725.3114
fsummerlin@uhlig.com
Felicia Summerlin

RESERVE STUDIES

Reserve Advisors, LLC

4600 N Fairfax Dr Ste 404
Arlington, VA 22203-1560
703.812.0580 Fax: 571.406.5331
mbaldry@reserveadvisors.com
Baldry, Michelle, RS

ROOFING

Owens Corning

44 Brookhaven Dr

Glastonbury, CT 06033-1806
860.652.5711
jon.gardner@owenscorning.com
Jon Gardner

SECURITY SERVICES

Allied Universal

455 Delaware Ave. Ste. 101
Buffalo, NY 14202
716.852-0738
kelly.kehoe@alliedbarton.com
Kelly Kehoe

Alloy Home

18835 N Thompson Peak Pkwy Ste 300

Scottsdale, AZ 85255-6355
480.352.1206
Phil Lamb

VOTING SERVICES
VoteHOANow

13500 SW Pacific Hwy PMB 213
Tigard, OR 97223

888.823.1493
info@votehoanow.com

Cathi Sleight, CMCA

CAI Offers FREE Articles on Association Governance & Management!

Need to know how your board can resolve common association issues?
These guides will help you lead your community in the right direction.
Giving you 29 topics for you to chose from, we've covered all the bases
to help you handle the twists and turns of association management and

governance.

So get clicking through these informative articles to learn how you can

make your community an even better place to call home.

To access these free resources go to :
https://www.caionline.org/lHomeownerLeaders/

AssociationGovernanceArticles/Pages/default.aspx

Fai

MANAGEMENT

Celebrating 25 Years of Service: 1995 —2020

Dedicated , Professional Managers

PROUD PARTNER
COMMUNITY ASSOCIATIONS INSTITUTE
WNY CHAPTER

Daniel Grabowski, President

I e, el INSURANCE L l
& CAI WINY Board Member EMPLOYEE BENEFITS aW ey

Stuart Scheff | Partner
sscheff@lawleyinsurance.com | 716.636.5818

lawleyinsurance.com
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THANKSGIVING
#/ & Holiday Season &

CAI WNY Board of Directors & Executive Director, Kris Fulmer

aled
WESTERN NEW YORK

CCCCCCC °

Communlty

ASSOCIATIONS INSTITUTE

PO Box 764
East Rochester, NY 14445
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