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J-KA<-RIGF  M: -DDA N 1 Governing Documents
2J=9KMIGJIIGGC ! GF<GEAFAME
J=KAKBFLEALY9 1EAL@ Corey Auerbach, Esq.
l'#-J] )=FJA; C ! GJHGJO9LAGF/] O y » =50
Partner, Barclay Damon LLP
2J=9KMJ *JAK9 +9RMJ
$9AJOGG< +9F9?=E=FLJ] 1=FAGJ & CAI'WNY Board Member
1=;J7:ILL4EFQF ) GM? @
G9J< +=E: =JK . :
4 to carefully review their gov
P'GJ=Q M=J:9; @] #KI g . initiating changes. Boards sh
-9JLF=JA  9J;D9Q "O9EGFI] NdMdhents to determine whethe
1L=N= %JAE9D<A apply
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o amending governing documents
0GF9D< 1@M: =JLJ] #KI g i i i
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moving forward. | f an amendme
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ANDRUSCHAT REAL ESTATE SERVICES, INC.

CONDOMINIUM & ASSOCIATION MANAGEMENT
BUFFALD, NY
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SPRI NG: Refresh, Renew, RE

Ronald Bucelli A President, CAIWNY

|I& springtime in Western New Yor k! Mést htehr
l i ngering snowstorm,i mary bgdv e¢roinmus celdur dcder sb
How about the flowers trying to perk up? N
parkas and taking those evening wal ks. Th
hit frtehsatldait &t on !

We cdddriing o€floegamiimdetasmona |I®dng qqoodetri meéett
wi ndows, c¢lear the air, and |l et in the sun
Here at CAI WNY, we are in the rejuviefnraotm

pr es Dmeeenttisngs (both in Buff al o omenedt iRogdish e(sah
i n Buffalo andi Rwacrhdegw,t kwé pii migieodn waved | hrau & ,
Leadership Trainingdgbssk atnhde tLheegVdelrveslE xvgpeolptius g

pl ampdating our website, maki ng ¢ h d@snpgiefsfoisnc
our | ook and opening our doors to YOUR ide
But we need YOUR hel p.

We need to know what YOU want from US. V

Topi cs? What can WE doontecednse? p with your

The whole puapdseunfclCAlit sr topdei fai callplpyr t
| f you have a question about homeowner sh
services, board meetings, New Yor k B6Gitat eud
your resource!

So,681 eake advantage igfoiimhea sS@groirnga wweeaetthienr
i nvol ved wit hhaot wury oBlogamd, ghadyérget cianwcdl ae &

I& a beauti f ul time of year and we are foc
splendor and wonder f ul peopl e.
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The Mess in the Mailbox

Di sgusted by all of those unsolicited credit card off e
mail to the recycling bin? AIlI of this unwantedd mao !l c
wonder putting an end to it is @& perliioriintay ef cerv emayrn yh i pneyo
reduce the avalanche of paper in your mailbox just by

Here are a few simple ways to put a kibosh on the |

So LongScrPereened Cr eldfi ty oQufrf ecrrseidit i s anywh&Eceuinfeax, gbrop
and TradaUeriselling your name to credit & awhdyd e¢yoogup e hi @ g
t holewe beeap prraavfefder s every day.

Put an end t &8 8iBIOPAQUTc ®&I8BiIGBGHG 8B) . You will need to p
address, telephone number, Soci al Securduy mneohbestama:t
credit record rather than someone el se who shares your
Www. optout prescreen com/opt form. cgi .

I f you prefer not to disclose your Social Security
this information. However, the website strongly urges
your request wild!l be processed correctly, and it prote

Opting out is good ford fliivlkee yyeaurs.n dmevervemqgved fperun
mail ed a confirmation form within about five busin@&®ss
Facts for Consumer s, PrescreenendwwOffftecr.sg oovf/ bCrpe/deidtu /apnudb
credit/crel7.shtm

Remember , @t sitsopwaoand lIdoad gditthosfef e hat result from scr
bank or credit card company may still send you offers
compani es.

Al t hough& ybavdohotal contr ol®& osvhearr etdh eb yi nffi onrammactiiad n ct
have some. For more on how to |imit data sharing by ba
Clearing house Fact Sheet 24, Protecting Financi al Pri
Jettison th¥odunkRnMaebduce ot hdemma gtayzpiense ooff fjeurnsk, nsawele p st
nati onal add&lkey tdertnagctmarnd t he Di r@&c(tDMEA kMaiiln gP rAesfserce ra
Thisoowptl asts for five years and can be renewed. Go to
is no charge for registering online. For thos who wan
order to the Mail Preference Service, PO Box 643 Carn
www. privacyrights.org/Letters/letters. htm#Junk Mall.)
subscribing organizations several times a year.

Cut Out t heWhCeant aylooug shbuy someadthdery ¢ atoanl @ag maydur transa
reported to Abacus, a company that compiles a cooperat
customers. Your name fiosr dtehre nc osnopladn iteos otthhaetr sneanidl you c a
why you are likely to receive sever al unsolicited cata
To opt out of the Abacus database, write to Abacus, P
cusoptout @epsil on. com. I nclude your full name nd cur
recently). For more information, visit www abacusoptou
Youl have to notify companies yourself toat ¢oogotamsar
the customer service department and request that your
Contact magazines, charities, nonprofit organizations
donated money or joined.

|t may take a few months to see results, but eventuall

Community Association Connéecti on



https://consumer.ftc.gov/articles/prescreened-credit-insurance-offers
https://consumer.ftc.gov/articles/prescreened-credit-insurance-offers

o “W
:/ USI Insurance Services is proud to support
‘ the Community Associations Institute

Western New York Chapter

BONNIE GIONTA
Vice President | Property & Casualty
bonnie.gionta@usi.com | 585.736.5908

USIInsurance Services
300 Meridian Centre Boulevard

Rochester, NY 14618
www.usi.com | 855.874.0123

PROPERTY & CASUALTY | EMPLOYEE BENEFITS

PERSONALRISK | RETIREMENT CONSULTING

Community AssociatioldprCogn®ORiBon
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John J. Grimaldi & Associates, Inc.

INSURANCE
Why is it that more than 240 Community Associations
Grimaldi & Associates with their

»

tfrust John J.

insurance?
EXPERIENCE. Established in 1965, and specializing in community association

insurance.
KNOWLEDGE. We can bring to you all the coverages you need, along with options

to enhance your protection.
OPTIONS. We can offer your community association creative, competitive

alternatives, utilizing insurance carriers which specialize in community association

Steven Grimaldi

insurance.
SPG@Grimaldiinsurance.net

137 Summer Street ¢ Buffalo, NY 14222
800-500-1355  Phone: 716-636-1355

John J. Grimaldi & Associates, Inc. has been a proud member of the WNY
Chapter of the Community Association Institute since 1981.

Community Associatiol®dprCogn®ORiBon




> Ciminelli

REAL ESTATE CORPORATION

Ciminelli Real Estate Corporation provides

Exceptional Association Management

Services include:

Dedicated and experienced property managers
Vendor management
24/7 emergency maintenance

Financial management and budgeting

Capital planning

With over 40 years of premier property management experience, Ciminelli Real
Estate Corporation delivers unprecedented association management. Our
dedicated team offers a full suite of services—all under one roof.

Visit our site:

Contact us today to discuss our tailored service levels.

& 716-631-8000

Community Association ConnleOcti on Spring 2025




Five Guidelines for Dealing with Contractors

Thinking of remodeling your kitchen, build
construction project that will & egametehitmg
needs associatiorf ocagenoval foddmomw the steps
Once &t hcaotmpl et & arcadyoua o break ground, ke
with five simple guidelines:

1. Reconcil e yodorbjceocnttirvaecst owistYlo uy omarnto wro.u r
be completed on time and on budget. Contra
Design a compensation plan that, at weachd s
profits when they achieve your objectives.
2. Nothing drives down prAncye sprliickee wicdounpoahtti:
competition wil/| be higher than a price yo
3 Write down everytEHifreg ty ovle e>opngattci o npolne tr
accurate, and final definition of the good
4. Use standard f or ms Jfuosrt yroeuad iczaen tsnnaedites .hi
standard project and customize your contr a

Hn
l"’ ’ l 4
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THANK YOU TO OUR
PRECIOUS METAL BUSINESS SPO

PLATINUM

ANDRUSCHAT REAL ESTATE SERVICES:S
BARCLAY DAMON LLP
CIMINELLI PROPERTY MANAGEMENT
FAIRWOOD MANAGEMENT GROUP
JOHN J. GRIMALDI & ASSOCIATES, INC
KENRICK CORPORATION
REALTY PERFORMANCE GROUP
SCHNEIDER BUCHEL LLP
USI INSURANCE SERVICES

ALLIANCE BANK
PHILLIPS LYTLE LLP
R&D MANAGEMENT COMPANY

SILVER

HURWITZ FINE, P.C
LAWLEY INSURANCE SERVICES, INC.
GALBO GROUP

BRONZE

Community Association Connle2tion Spring 2025




Fiduciary Duties, Voting Irregularities,

Hoarders, and Rental Contracts

aSl.d Sh Elsaratp,ar t ntehre ilnaow hfiilllyntlpllsePH e e
nts over 400 Community Associatio

QUESTI] ON

Il live in a Condominium Association and was wonde:i
Owners? Also, can a Board Member be removed?

ANS WER

The duty ifs douali lowhyi ahutayr i ses out of a relationshing
Board) is entrusted to control the decisions or i
of a Condominium exercises control over the affai.
t he Board of Managers owes a fiduciary duty to t he
in good faith and in the best interest of the Own:q
standard is breached when a Board Member acts in |
Accordingly, a Board Member must remain informed
participate in al/l meetings and be prepared for t|
Byl aws, Rul es and Regul ations; ask for profession:
advise the Board of conflicts of interest.

When faced with conflicts of interest the Board M
voting

Some examples of breach of fiduciary duty are fail
expires; failure to properly maintain the propert)
accident occurs and failure to properly fund resei
properl vy, he or she shoul d as KWWotuhledmsae | pvreusd etnhte pfeorl sl
situation after making reasonadlfetihmgainswemake tylee
setié¢al ing conflict of interest, and the Director i
As to the removal of a Board Member, the Byl aws of
procedure by which a Board Member can be removed
community. Typically, cause is defined as behavi ol
conflict of interest, etc. Before a Board Member ¢
Removal is a drastic measure but has been used by
Il n the end, it is up to the community to elect me]
den agendas, and are acting in the best interest ¢

(Continued on page 15)

Community Associatiocol®prComgni@IRiBon




ﬁﬁg Property Management
Realty = Maintenance
Performance Construction
Group, InC. R Estate Brokerage Services

WNY’s Choice for Quality Property
Management Since 1989

Committed to serving
Rochester, Buffalo, Syracuse

and surrounding communities B
i
mE

Robert Marvin, RPA, FMA, President
CAl WNY Board Member

1800 Hudson Avenue, Suite 100 52 South Union Road
Rochester, NY 14617 Buffalo, NY 14221

Tel: 5852257440 — Fax: 585.225.7630
www_realtyperformancegroup.com
robert. marvin@realtyperformancegroup.com

Community Association Connledcti on Spring 2025



This winter has been | ong, frigid and snowy. As t|
spring. The steps you take now can hel p &awdiad c oos |
i nside and outside your home:

T Inspect the roof and gutte® sbhee&€metckkitimge a olod atfion
gutters of debris; a clog can | ead to water dama

T Check the HVAC system. Hire a professional to cl
repl ace 6fli Ihteedrps ;enistur e your system is running eff

repare | awn equi pment . Make sure your | awn mower
he first spring cut

extra allergens from your home.

T Clean and repair driveways, fences, decks and pa
cracks, holes or gaps.

T Examine windows, doors and seal s. Look for damag
water damage and drafts. Clean the windowpanes,
f Ilnspect paint inside and outside. Make any neces
1 Replace smoke detector dbatthesi evhhenl dayodow gdhitdmss avi
i Ste&amean floors and carpets. Remove salt, sand a
f Examine your chimney. Hire a chimney sweep to ch
f Vacuum underneath and behind your refrigerator.
T Clean out the refrigerator, freezer and pantry.
M Declutter closets. Donate, repurpose, recycle or
P

t
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BARCLAY DAMONwYW

Barclay Damon LLP proudly partners
with condominium and homeowners’
associations for all their transactional
and legal compliance needs.

Legal Advice and Counsel

Drafting and Amending Governing Documents
Enforcement of Rules and Regulations

Dispute Resolution

Collection of Assessments

Corey Auerbach

Partner at Barclay Damon and
CAI WNY Immediate Past President

BARCLAYDAMON.COM
200 Delaware Avenue, Buffalo, NY 14202 | 716.856.5500
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Fiduciary Duties, Voting lrregularities,

Hoarders, and Rental Contracts

Ronald Shubert, Esq RonaS.d Sh Elseratp,ar t ntehre ilnoow hfiilklyitipllsePHe r e
over 400 Community Associations in Up

(Continued from page 11)

QUESTI ON

At the Annual Meeting of our Condominium Board, t wo Ur
After the Meeting was adjourned, t h Property Manager
took the ballots and the paperwork back to her off-ice
counted the votes and came up with a different result
ANSWER

The answer depends on whether the vote counters on t he
tion or not I nspectors of election re appawsteddbtht
to determine the eligibility of voters and of wvalidit.)
resul ts

The object of the appointment of iIinspectors of electic
Uni t Owner s Accordingly, at the end of the election,
I f |l ater the inspectors come to the conclusion that ¢t}
a revised report with the correct results I f they ref
| f on the other hand, the vote counters are not of fic
greater claim to correctness &@rcowdti.dity, then the mar
Since the object of the vote is to determine the wild.l
i's right It would be appropri-abentotrtrhéehbalvbboescboantet
managing agent made a mistake and to seek candidates
QUESTI ON:

We believe one of our Association Members has become ¢
magazines, boxes, etc. At what point, if ever, should
ANSWER:

I f you believe that there is a |ife and safety issue,
municipality, Crisis Services, or i f appropriate the (
I n my experience, a call to Crisis Services will resul
not there are ment al health issues that need to be adrc
Services.

(Continued on page 16)
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Fiduciary Duties, Voting lrregularities,

Hoarders, and Rental Contracts

Ronald Shubert, Esq RonaS.d Sh Elsaratp,ar t ntehre ilneow hfiilklyntlpllssPHe r epr esent
over 400 Community Associations in Upstate N
Continued from page 15)
Of cour s e, the other concern is fire safety which can
Dealing with this situation is difficult because ther e
protecting the community from a potentially dangerous
QUESTI ON:
Our Board is considering adopting restrictions on rent
numbers of rentals, review of | eases and how restricti
ANSWER:
Generally, the Association Declaration and Byl aws <can
recommend that current Owners be grandfathered and all
variations of how rental restrictions can be i mpl ement
approximately 10% of the Homes that can be rented. E X ¢
The growing desire for rental restrictions has been ¢t
uncomfortable with |l ending to communities where more t
tion, the insurance market has made it clear that t he\)
of the Homes are occupied by tenants.
As a result, most communities are amending their | egal

Community Association Connle8&cti on Spring 2025




Every community
management
company is unigque.

Our experts tailor
solutions to meet
and exceed your
needs.

‘ Alliance Association Bank®

ervices related
bility policy as

1. The ability to integrate with ConnectLive™ may depend on the accounting software used. Services and integration tools may differ by software. 2. Fees may be imposed for add
toonline banking. Refer to Business Online Banking Setup and Authorization for more information. 3. Funds deposited through the Lockbox will follow Western Alliance Bank's fund
outiined in the Deposit Account Agreement Disclosure. 4. Al offers of credit are subject to credit approval, satisfactory legal documentation and regulatory compliance.

allianceassociationbank.com Alliance Association Bank, a division of Western Alliance Bank. Member FDIC. %

Discover a bank that knows your industry as well
as you do and experience the white-glove service
you deserve.

Explore our high-touch service, backed by
powerful technology and banking solutions.
ConnectLive™! Software Integration

ePay Portal for Homeowners

Deposit & Investment Solutions?

I AAB Connect Portal with SSO Access
I No-Fee Lockbox Services?®

Lending Solutions*

Jamie Kay Redden

Vice President

(724) 910-6304
jredden@allianceassociationbank.com

Stacy Dryer

Senior Managing Director

(843) 637-7181
sdyer@allianceassociationbank.com
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“Where Vision is Built™




Maintenance Services:
Inspections & Repairs
Groundskeeping
Snow Shoveling
Emergency Response

Ready to elevate your community? Let’s
talk about how our services can help!

| || . I_Il-//

Management Services:
] Financial Management
Board Meeting Support
Resident Communication

Contact Us!
716.656.9700 | maintenance@fairwoodmgmt.com

,“__,‘
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Attention to HOA
Fast I's Critical

Marc Schneider, Esq.
Schneider Buchel LLP, Board Member, CAIWNY

(Continued from page 8)
Ef fective Strategies for Collecting Assessments

tent Communication: Educate homeo\
e f epeasy,meanntd icno nasl el q uaesnscoecsi aotfi onno nd o ¢
nd the right to recover ILeagvasl ofrees
are not there, you should consi de
homeowners will support thesé tpyape:
become those of the entire communi:t

1. Clear and Con
clear due dates,
in mind, | ate fee
Decl aration. | £t
permit same. Mo s
them, the expense

2. Early I ntervention:-upmprement. aSenducemiedefs!| how
once an account becomes delinquent. I f the monies owe
assocfataitamr ney.

3. FIl exi bl e Payment Plans: Offering structured paymer
a wwinn solution, ensuring some | ebeélowaf deé¢dpayment WWliwle
any agreement reached is put in writi-ogmphidaonoetains ¢

4 . Leverage Technol ogy: -deHdiitn eo ptaiyamesn,t gmd tell esct raarnioc
homeowners to stay current.

5. Professional Coll ection Services: I'f initial effor
ssociation delinguencies can improve recovery rates.
ypes of collections. I have seen ma ifiayt taosveloecyi iag i ronts e i
ommunity association attorney with experience in hanct

: Legal Enforcement: Association Boards have strong
nd | awsuits. Ensuring that governing documents and c

forcement Gactéamst akiDog | egal action. Not taking | ec
it Ttehviesr wamont h you delay in taking action is anoth
ti

par cular wunit and a month | onger that you wil!/ not I

A Real Life Story

r firm represents
ve a very healthy

a community association that had
re I

e over 200 wunits. Th
I
0
I

serve account of almost 1 mi (
had previously thought not sy
ion of the arrears. They | ear

t

ey
an pursuing the <co ect
s happy they followed the advice
gal
t he

gal fees and are
cover significant
ich was a bonus for
arge and | egal fees.

fees, but we also recovered
association who did not exp:¢

e

jmm i R ¢ ) B ¢ Jien il i D B

lusgooring community association assessment arreat
m consequences for the community. Proactive poli
ng can mitigate r-iskdaddassnscoratiaost aNboe, mweeé | tt

r

r
ni
a disciplined approach to collections to safegua

® —O O

X 3 S
o Sg o

Vo)

oard members and property manadgactsi mygsdecsitaiyvealhy atdo @ 4
inancial distress tomorrow.

Community Associatiocol®prCognRORi5on




Blooming Success:

Essential Spring Tasks for Your Community
Ciminelli Real Estate Corporation

Spring's arrival signé&él alaotitme fper frrenewalmeanad iptr oac
pl an to ensuremai beaiunédutcommenity. By focusing on che
community events, associations can maxi mi ze homeowner
Spring Preparation Checklist: The Foundati on

Create a Spring preparation checklist to ensure nothi
committees, vendors, or volunteers. Your Spring check:

f Community Wal kitdhewmtuiglhhy winter damage and safety conc
i nvol vement .

T Preventative Maint enéamrde dlud £p evetnidoonrs i nspections for

et c. Document your inspection findings thorowughmycws
Spring Safety & Maintenance: Protecting Your Communit
Spring brings the potential for severe storms and c¢cha
valuable safety tips:
1 Spring SEasmse drainage systems function; inspect gL
damage responsibilities.
f Outdoor Safsepteycit common areas (playgrounds, pools, e
promptl y.
Landscape and Grounds: Enhancing Your Community's Bea
Longer, warmer spring days will certainly reveal ©prob
these essential Spring cleanup tasks:

f Spring ClQ@oaorudpi:nate pruning and debris removal

T Planting/ GReplleamse dead plants; plan annual fl ower pl
T Lawn C&®cédedule reseeding, aerating, and fertilizatic
Community Engagement: Building a Stronger Community

Engaging resident volunteers for cleanup and planting
builds a strong sense of pride and fosters a connecti
event, with a soci al gathering afterward (barbecue, i
Spring is approaching! By taking these preventative a

you can create a vibrant and welcoming environment f o
successful yet.
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