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ASSOCIATIONS INSTITUTE

Communi ty AssocC

RESOURCES & BEST PRACTICES FOR THOSE SERVING WNY COMMUNITY ASSOCIATIONS

Pl anning Your Summer !

Why Amend Your Legal Documents?

Ronald S. Shubert, Esq.
Partner at Phillips Lyttle, LLP and Board Member at CAl WNY

Sooner or | ater ORyeoyi dioimem wanred sCo n dtohggureis wrivhiest hfea
omotamend edglalcumentde.si peeamend the | egal document s
sources Documents become outdated with the passa
in | aws and regulations currently being applied t
jurisdiction. Operational @raectmaye sh avieh ea lodbowcuint ehna
contparionvi si ames wintntktd mlre t he CoommMe mo0i adnd mcea.s elsn t he
ocumeatphsd oundonhbain conflicting provisions or er|
It is not an easy task to amend orHomedrwibetrssadoicaitme
Bef a€C@mmu nAistsyo c ideetciiwdineest tkmpot it i s ready to amend i
itself the following questions:

T Arteh2i r e omtivarnsa gheerisnigs lagd heaiurt i es and responsibil i1
outdated provisions?

T Are the Members being misl eaca wrtdog shdageibeevairinggh th & ,e
| egal procedures to be followed and other matte

9 Dodocumeohnéwiitict d eorsatld taev. ®£at el | ite dish standards
provisions (state)?

| T a soeitso n fbleitcwe kelee glalc u mandhlea(wst atourt ocrays e | a
since the adoption of | egal documents, th
Owners and Member s.

w), whi c
e new | a

Continued on page 7)
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WESTERN NEW YORK

31,8
Commumty

ASSOCIATIONS INSTITUTE

CAl of WNY is Proud to Annol
Annual Ask the Legal E X[
Di nner and Presentation
Wednesday, May 20, 2026
Join wus!
Annual Ask the Legal Experts Dinner a
A panel of attorneys will be on hand to offer you
and Condo Associations as well as answer
Featuring Speakers:
Corey Auerbach, MEsq. Schneider, ReEagld Shubert,
Partner CEO & Managing Partmer
Barclay Damon LBPhneider BuchePhilLLPpPs Lyttle L
Registrati oeinf wihlelckbegin at 5: 00 PM
to be followed by a buffet dinner and p
Price:
CAl MemBBOsper person
No+CAlI MemBeé@bsper person
Table (8) for$XA0 Members
Table (8LAtoMecMBBBES
Limited seating avail abl e

LOCATI ON
Banchetti by Rizzo's
550 N French Rd,
Buffalo, NY 14228

Sponsored by

I S Schneider
Phillips Lytle LLP DAMON v Buchel Lip

Community AssociatiocoldprCognRORIGON


https://lp.constantcontactpages.com/ev/reg/6xsj7sz/lp/3b653729-35e8-4c36-a907-4404aa99131d
https://lp.constantcontactpages.com/ev/reg/6xsj7sz/lp/3b653729-35e8-4c36-a907-4404aa99131d

* Ciminelli

REAL ESTATE CORPORATION

Ciminelli Real Estate Corporation provides

Exceptional Association Management

Services include:

Dedicated and experienced property managers
Vendor management
24/7 emergency maintenance

Financial management and budgeting

Capital planning

With over 40 years of premier property management experience, Ciminelli Real
Estate Corporation delivers unprecedented association management. Our
dedicated team offers a full suite of services—all under one roof.

Visit our site:

Contact us today to discuss our tailored service levels.

& 716-631-8000

Community Association ConmMection Spring 2026
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WHAT IS CASTLING?

Castling is a unique chess move

involves both the king and one of the
rooks; it is the only move in the game

where two pieces are moved in

same turn. The primary purpose of

Castling is to help protect the king

Association) by moving it to a safer
position, while also bringing the rook
(the management company) toward the
center of the board, where it can be
more effective. It is a strategic way to
improve your position and prepare for
the rest of the game (the real world).

OUR SERVICES

o Customized Community Management
for HOAs, Condominiums, & Co-Ops

e Facilities Maintenance Services &

Operational Optimization

o Hospitality & Concierge Services

e Financial Management
 Payroll Administration

e Community Technology Suite

CONTACT US
585.545.5767

Info@CastlingNY.com

3159 S Winton Rd, Suite 200
Rochester, NY 14623

www.castlingny.com

Community Associati on

CASTLING

Strategic Community Solutions

that

the

(the

Conrmecti on

Spring

2026
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Why Amend Your Legal Documents?

Ronald S. Shubert, Esq.
Partner at Phillips Lyttle, LLP and Board Member at CAl WNY

(Continued from page 1)

Onctehckeci samemd avr itthéee g al d chcalsmemt snade, the attorn
current declaration, byl aws, and rules and regul a:
T El 1 mionbastoeb edei si ons.

9 EIl'i minate provisions that are no | onger observed
T EIl i mipnractvei sh etmisfwiitcht r rl eanvts .

9 EIl i misnpactnesiogthhh &atrned onfgerwmgesd ch acsl atswso voti ng, exem
restrictions, etc.

9 Cl amimby gpoosi si ons.

9 Taitl lodoc ume wttghlei vé mmper ot h@wener s and Member s.

9 Provfiardanigesechnal ®gy edilshhed, el ectronic communi c a
1 Maktehdkeocumewotues ér i e(ndd tgtr grani zati on, table of cont
T EIl i mi natoemieg tr aokr ess .

My experience is that a Community Association sho
certainl ywra tteotiasl irmme order after 10 years, so as t
Generally, i fartebasdaaeatbohghiend gmokd er e c e sfsoatr yd awr irtee, b
i nstead only an amendment. Amendments are more ef:
ravrite

I f the document is old ( mowri t & ainsWhitent yhabd & . medhén
amenderde worri tmeerb,ersdbd 6 B3%usually required.

On ctehaeme n d meanptp r oivbeedc,o mé § eahldivedwmegn recorded i s t he
Of fice.

Al l HomeAssecisati ons and Condominiums should revi e
whet her the time hawrcboeme Abl atmnbedAssoceations wh
revriting their | egal g beametdhfa int pvhee dils € digheavsardieh e i r
j obagaosv ernddchyy easi er since they have documents tha

Community AssociatiocoldprCogn®ORi6OnN




Think Spring!

A Message from the President of CAl WNY

Dear Neighbor s,

As the snow finally melts and the crocuses and tu
Western New Yor k, I want to extend a heartfelt we
after what always feels |ike an especially | ong a
warmth in the breeze off Lake Erie and Lake Ontar
renewed hope and a sense of possibility unique to

Western New York springs are a ®@ieme rfegrarti man syfoarm
another season of vibrant daylilies and hostas, ¢
or simply enjoying-lansetdr gltlr e®lteng tdhurs tsreason offe
recomwedth our beautiful surroundings and with eac

I encourage everyone to make the most of these br
wal k past t he& nheiisgthobroirch ohoodnes, visit our | ocal par
support téomartkenmenshat will soon return with fresh
see a new face, extend a waa mf Meen elryn dNemv e&rog &kt iweer
over a fence can spark Il astingkrirti emadmrmu mpist ya.nd st

Le# also |l ook out for one another, especially our
seasonal projects or adjust todohelepicrha ngli edagr wa ad rhi
gardening tips, or inviti®gasomaekpreatb jbendyodbbef
supportive, vibrant neighborhood we all cheri sh.

I Il ook forward to seeing you out and about as we
Yor k. To @ge tnaere, tlhedts season one of connection, ren

Warm regards,

Ron Bucelli
President, CAl WNY

Community Association ConmBection Spring 2026




John J. Grimaldi & Associates, Inc.

INSURANCE

Why is it that more than 240 Community Associations
trust John J. Grimaldi & Associates with their
insurance?

EXPERIENCE. Established in 1965, and specializing in community association
insurance.

KNOWLEDGE. We can bring to you all the coverages you need, along with options
to enhance your protection.

OPTIONS. We can offer your community association creative, competitive
alternatives, utilizing insurance carriers which specialize in community association
insurance.

Steven Grimaldi
SPG@Grimaldiinsurance.net
137 Summer Street ¢ Buffalo, NY 14222
800-500-1355 e Phone: 716-636-1355

John J. Grimaldi & Associates, Inc. has been a proud member of the WNY
Chapter of the Community Association Institute since 1981.

™~

Trusted
Choice”

Independent Insurance Agent

Community AssociatioldprCogn®ORi6GON
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USI Insurance Services is proud to support
the Community Associations Institute
Western New York Chapter

BONNIE GIONTA

Vice President | Property & Casualty
bonnie.gionta@usi.com | 585.736.5908

USI INSURANCE SERVICES
300 Meridian Centre Boulevard
Rochester, NY 14618
www.usi.com | 855.874.0123

PROPERTY & CASUALTY | EMPLOYEE BENEFITS | PERSONAL RISK | RETIREMENT CONSULTING

Community AssociatioldprCognRRORi6onN




<
——
(=)
Ll
—t
—
=
Ll
cn
hdeed
fo—
=T
p—
o
e
[R—
=T
| -
o
—
——
o
cn
-
o
e
—
=T

T
—_—
| -
—
| -
=
=T
— —
=T
—3
—
[ s
[ T—
.
D
[ s
c”D
()
=X
o
—3
m—
=
—
[ s |
[ |
—_—
[ s
D

, NY

MANAGER & CAl

BUFFALO
CERTIFIEDSPROPER

Community Association ConmnM&ction Spring 2026




[
(
C
|

t h
!
r
C

b o ¢
S
a
[
dn
p
h
h
e
r
d c
f
o f
Ur
he
@ h
OSuUr €
uni
[
| t hewheamr ea

n
I

e
t
w
v
y
n

gr o
neede

a
Many

effectively.
many

t

a

ma

Bi
o]

and

p
d
n
a
S
I
0

t

n
i
i
| ect i
resul ts i

t

r
g
[
communi
d
ng
of

ation
and

to fu

t hat

he

ng

[ wo ul
mak i

ng

associati
wher e
| oss
col

forecl
S

0]
i
t
[
t hese

hi stori cal
wi t h
a
notice
enforci
ar e
t
t
a

b i
significant.

Assembl y
rew ean <tawpd it ead
bonaci dasRwebsehyv

housi
wéa |
at

how
amendment

ntroduced

u
0]
k
d
e
Bi
futur e,
ng

e
budge

i
when

Boar ds.

research
es

Boar d
he
about

w
b

or

or

es

|

t his
have
ar

t hey
owner s.

of

[
f
Y
r
goes
Apayg
ting

0]

t his

has
their

t

before
a

t hat

or

New

f

private
what
entrusted
recent
commenci
addi tional

of
0
o]

h ome

Push

be.

oper a
t

f a c tif aptr sodfeindt oi niniuensi t oyw naesds ok

tBcenBi

t he
nati on

know,
bal anced

h e
arrears

i s
f or mal

e

do

of

communi ti
S

Boar d
nt
t
ng

0
New Yor k

odk
Board
Al bany
and

|

t

combi
mont hs
|

t he
needs

payi

17)

ndg
o]
both
associations.
Wi
now

t

pri
t
i n
and
t his
i s
he
y ou
un

before
rovi de

t

ar
communities.

o
|
|
o
e
(&)
>
o)
p—
.3
33
w &
- O
g
S
O o
C o
 C
B &
o
S <
>

c
c
S
=
©
c
)
O
|
O

ng
he
up
S
al
t he
Board

P
pa
=
<
)
©
o
=
[}
p=
°
@®
o
a1}

o0 g

t i mi
to
s o
a
how a

fine
need

regul ation
and
ev
ti
t
of

t his

on

we

t he

exampl es

e
0
0
I

msopand oCaonduct

E
o
o

=
9
+—
c
Q
=
<
(@)]
=
>
@©
o
]
m
S
>
o
<
)]
%2}
e
S
@©
@)
m
)
=

i
a or
regul at e
part

ations
as

owner
w
g
d
[ [
expenses

t he
s
owner s
of
a
a
n
e
a
t he
for
page

t

he
t hey

ncreased

under st and

community
0
y
di ngs
0
govern

Cc
|
recover

to
t hat

| e
0 me
0
v
t
s
c
s
expensive

on

on
Associ ati olprComgnRILI6OnN

| at est

he
gly,
i
i
what
S
b
|
year s
ntentions.
exam
o]
0]
i
associatii
ment i

|
|
Iy
gs.
en
ng
y
t
t
t
0}

on
[

e

[

e

g

t
i
t
[

i

n
m
government
t
t he
o]
d
1
a
t

Al banyds

shoul d
e
b
unfortunat e

| aw
or
ni
i p
ni
to
cul t

ce
i
i
n
e
n
m
t
m
t
f

resul t

di
fact

e

es

|

uni

C

u

i

I n
pul se
I
t
i
d
m
i
m
f
Communi ty

owar d
r
cl ear

r
p
y
o]
d
e
Present
bui l
assess
Boar ds
af fecti
n
v
o]
h
h
not.i
hi
ai
o]
h
a
o]
n
o]
o]
i
mor e
(Continued

of
|

o]
B
T
t
A
W
w
m
T

[

C
a
C
N
d

t



THANK YOU TO OUR
PRECIOUS METAL BUSINESS SPO

PLATINUM

ANDRUSCHAT REAL ESTATE SERVICES:S
BARCLAY DAMON LLP
CASTLING: STRATEGIC COMMUNITY SOl
CIMINELLI PROPERTY MANAGEMENT
JOHN J. GRIMALDI & ASSOCIATES, INC
KENRICK CORPORATION
REALTY PERFORMANCE GROUP
SCHNEIDER BUCHEL LLP
USI INSURANCE SERVICES

ALLIANCE BANK
PHILLIPS LYTLE LLP
R&D MANAGEMENT COMPANY

SILVER

HURWITZ FINE, P.C
LAWLEY INSURANCE SERVICES, INC.

Community Association Conmnecti on Spring 2026



Ronald Shubert, Esq

QUESTI ON:

RonalS.d Sh Elsaratp,ar t ntehre ilneow hfiilllyntlpllssPHe r epr esent
over 400 Community Associations in Upstate |
Il'i vemCondomi nAsusmo ci atnidwansvonder whgtduttyhBoarodf Manage

owes to theAOwwmer €£an a Board Member be removed?
ANSWER:

The duty ff sdoal belgi dhutyri ses out of a relationshi
Board) is entrusted to control the dBlte sBoarsd oof il
a Condominium exercises control over the affairs
Board of Managers owes a Bidptyapyt dutpeeatftdbahd t@Bw
goddai thnabhdnet i nt eGwenseermsdWwe 6 h@wn etrhtsasinrd i vli adyeal hiys.
standédreaowheaeh Board Member acts in his/ her own in
Accor daBioga Me mb ;o srte mainf o rorkendes s o c iadtfiadm al | ti mes; &
participate in all/l meetings and be prepared for t
Byl aws, Rules and Regul ations; ask for profession
advise the Board of conflicts of interest.
Whefacwidiconf bf at stridota Md mb esrhso Wli & ctl looeoen fal nidcbtst ai n f r
voting.

Some ex ampleeas ho fo fd uftaydes cfi afriyld eaevastuo tt hbee fsotraet ut e of |
expires; failure to properly maintain the progrert
accidenaniacups® pttarhgeserlvbiedDi rect or doubts whet her
properly, he or she shoul d as KwWaduhlednsae | pureusd et nhte pfeorls
situation after making s a@meeacn ab [bda@n 9 \q e lie siy st thdeilemo t h
sedtl &alcionngfolfi citnt et lest Di m@dt or i s acting properly.
As to the removal of a Board Member, the Byl aws o
procedure by which a Board Member can be removed
communTypyically, cause Wwbidbfisedoasi bhehbei best i1
conflict ofBeifnotreer eas tB o aertda .monb e d , cla olwabveeir g hbttdhheeayr d .
Removadr a steias bulealseen used by communities in the p
| n heendj 8 gtdo hceo mmu rt ietl yynetmb & roshBeo awkdar e competent, do
agendas, and are acting imomruwnibteyst i nterest of t
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Marc Schneider, Esq.
The

CEO and Managing Partner at Schneider Buchel LLP,
Board Member, CAIWNY
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BARCLAY DAMONWYW

Barclay Damon LLP proudly partners
with condominium and homeowners’
associations for all their transactional
and legal compliance needs.

Legal Advice and Counsel

Drafting and Amending Governing Documents
Enforcement of Rules and Regulations

Dispute Resolution

Collection of Assessments

Corey Auerbach

Partner at Barclay Damon LLP
CAI WNY Past President

BARCLAYDAMON.COM
200 Delaware Avenue, Buffalo, NY 14202 | 716.856.5500
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PLANNI NG THE PERFECT SPRI NG BEF

Fresh I deas and a Classic Eggs B

As the days grow |l onger and fl owers begin to bloom, sp
gat hering. Pl anning a spring brunch is all about embr a
Whet her you're hosting close friends or family, a thou
and delicious.

Spring Brunch Planning Tips

f Choose a Fresh, Slemrcommpbdr Meeauiingredients |ike aspara
capture the essence of spring. Lighter fare and vi bran
 Set a Brighdcodradbtle:wi th pastel |l i nens, fresh fl ower s,
the weather all ows.

T Of fer a Signat uwWoensBedweer aagemi mosa bar with fresh fruit
sparkling | emonade.

T Make Ahead Wher @rRpasiebldé shes | i ke fruit salad oaf ba
stress.

T Create a DIY Yogu$%et Pautf abhewlBarof Greek yogurt, gran
customi zable and healthful treat.

f Add a SweetSeFTowclsieasonal pastries, such as |l emon sco
compl ement the savory dishes.

f I'nclude Veget arRramp @Ompe i vergget abl e frittatas, roasted
accommodate all guests.

T Pl an Engagi ngOAganviei ass-magi eaghbhst@uteéton or | awn game
cornhole to encourage mingling and fun.

T Use HBcao endly TaM®Hoeowaea erreusabl e plates, napkins, and
natural touch to your brunch tabl e.

Music for AGbi anheea playlist ddfhilnikghta,zzy p laictftuesrt gact, u ele 3
at mosphere.

Recipe Highlight: C|aSSIC Eggs Benedict

No spring brunch is complete without a showstopping ma
poached eggs, savory Canadian bacon, toasted English n
simple recipe to wow your guests

Eggs Benedict Recipe

f I'ngredients:

f 4 1 arge eggs

T 2 English muffins, split and toasted

f 4 slices Canadian bacon

f 2 tablespoons white vinegar

f Chopped fresh chives (optional, for garnish)

f For the Hollandaise Sauce:

T 3 egg yol ks

f 1 tablespoon I emon juice

f 2/72 cup (1 stick) wunsalted butter, melted

f Pinch of salt and cayenne pepper

1.Prepare the HoIhl anda@ias r oof bowl over simmering water, whi
thickened. Slowly drizzle in the melted butter, whisking col

Keep war m.
2.Poach thé&iBEdgsa: sauB8epaohwsthbf 2water and bring to a gentl e

small cup, then gently sl4i dd niuntecs tume ivattehre. wthd a s faare F et
a slotted spoon and drain on paper towel s.

Assembllne:a skillet, warm the Canadian bacon. Place a slice o
holl andai se sauce, and garnish with chives if desired. Serv
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How t o Pl ant a Contai ner Gar de

Recommended Pl ant s, Contai ner s, a

Container gardening unlocks the potential ford | us
even in spaces where traditional gar d&nc¢hdgwiataly intos
springs, humid summersdrendiuvepgr ¢thioctgabfel fpdbang
tainers. This expanded guide covers every step, h
containers, and opti mal planting dates for the re

1. CHOOSE THE RI GHT CONTAI NERS

Select containers with drainage elsalsdsanto marewvaearmnmtl s

fiberglasdutyrpheswviyc are i d&alv afrarabWees tweerant hNeew YH
practical container options:
T Terra cotC€Claagpvits:and porous, but they may crack

move outside after danger of frost.
T Gl azed ceDuarmaibcl:e and decoreagi yteantof tlewmt fheoadsty an

T Resin and Lplgahsttwieda:ght , weat herproof, and excell e
and endu+#teé afwr &¢eggxd es .

1T Wooden crates Atrt rhbacgtriedes :f or rustic plantings; |
rortesi stant woods | i ke cedar.

T Fabric gr owexagpd:e, foldable, and promote root a

store in winter.

RECYCLED CONTADNBERBUCKETSQR TBUBSKETS CAN BEOREPTURPCC
ENSURE PROPER DBDRAESAGE

2. SELECT THe@lI BEST S

Use a premiudnpoet i ggoafdoerr bseatitler drai nage and aer a
sl awl ease fertilizer, especially for vegetabl es a
the nutrients they need for &G shorothgr sdracwi nqn Meas:

3. PICK SUI TNBSEFPRAWESTERWORKWONTAI NERNGARDE

Success begins witdsudhedadsitmog cplnanmati newesl land the | o
T Cooc¥eason Vegeeablbesg; spinach, Swiss chard, kale
early spring. These crops tolerate cooler tempera
I ngs.

T WarnSeason Vegdfabreshdédusaslt FMardmisdy t omat oes (esp
and patio varieties), peppers, eggplants, bush ©b

and benefit from staking or cages.

(Continued on page 22)
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