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The Power o f Vol unt eer |

Frotnhe Desk of ,t RAl PopésWdeshern

Dear Community Member s,

I n every neighborhood, in every town, and across
breathes |ife into communities. As the President
i mpact that vol nteers have in transforming | ives
society. Today, | am reachbdbng suéeptboywar avj t ho alne
ents, and to become a part of something greater t

c S

Why Volunteering Matters

Vol unteering is more than just offering help; it
mind, distributing food to those in need, or cl e
the community, touching |ives in ways you may ne\
ganizations | i ke ours; they are the hands that c:

advocate for change.

Similarly, hosmeomiwanteiresns ( HOAs) and condominium as
dedi cation of volunteers to ensure their communi t

mai ntaining shared spaces, volunteer initiatives
bel onging and pride. By stepping up to serve on
future of your neighborhood while strengthening ¢
Beyond the tangible benefits to the community, VvV
Research has shown that voedeainng,erfingt éroso sa ss emesnd :
relationships that can | ast a | ifetime. When you
gratdyodegain new perspectives, |l earn new skill s,
Our Call for Volunteers

At CAIl WNY, we are dedicated to providing educat.i
management communities as wel/l as the businesses
Associations in our community. But our work is or
individuals I i ke you. Currently, we are seeking \

Community outreach initiatives

Event planning and coordination

Admini strative support

Specialized roles such as fundraising, creative
WN Y

(Continued on page 5)
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ANDRUSCHAT REAL ESTATE SERVICES, INC.

CONDOMINIUM & ASSOCIATION MANAGEMENT
BUFFALD, NY
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The Power o f Vol unt eer |

Frotnhe Desk of ,t RAl PopésWdeshern

(Continued from page 3)

How to Get I nvolved

Joining our volunt eé&iERtieoant iilsl soumiplae .s hGolritckappl i ¢
ataiwnytorbearn more about our current initiative
us cati . wny @g maoirl .E&&E25 2 .

I f you are interested in volunteering for your HO
bers or attend the next community meeting to | ear
ways | ooking for individuals eager to make a diff
The I mportance of Community | nvol veme
A community thrives when its members are actively
ot hers; you are actively shaping the place you ca
successes, and foster a culture of cafr@rrtonfatt uoprlgic
tion, your HOA, or your condo associatidodm,aty oywru ik
in the strength of your community and the potent.i
I n the words of Helen Keller, "Alone, we can do s
the path to meaningful connection and coll ective
be the change you wish to see, and to inspire oth
Today, I i nvite oOtoou vtod utnakeeert,h ato sethneggpage, and t o r
your HOA, and your condo association need you. To

With heartfelt gratitude,

Ron Bucelli
President , CAI Western New Yor k

Community Associati ci®sm@Gemne®Ri5on



https://www.caiwny.org/copy-of-home-security-webinar-febru
https://www.caiwny.org/
mailto:cai.wny@gmail.com

When Al Li $tens 1in
Your Board Meeting May Have a

NOT be Wel come!

Marc Schneider, Esq.
Schneider Buchel LLP, Board Member, CAIWNY

~

Continued from page 1)

i's gaane consent state. However, when you have so
traveling for work) who i s not i nit viNeaw tYyarskd aSft@ut er e
the meeting with one opfartthye sreulteo omasy, aaprpgluya bal nyd tyhoeu
these apps often operate in the background, rai si |
me mber s .

I n order to avoid |iability on this issue, in the
unit owner) meetings, Boards should be explicit i1
recording or transcription tools are being used
3. ReKceoerpd ng and Litigation Discovery Requests

The reportsgdmem ttehde seep Ad wi | | undoubtedly be subj
require and permit electronic discovery which req
turn into key evidence in any | egal dispute invol:"
4 . Data Security and Compliance

Most Al features rely on cloud serviceist @andofmaermi a
with | imited user control This can introduce cyb:
or personal matters

Associations should i mplementparnttyermladt fraurl@ss. ar ou |
5. Governance and Fairness Concerns

Assuming you still want t og eunseer attheeds €8 i\ diajptmidesss ,oaly e
i nadvertently introduce bi disserbtyiochd egthd d tghhdari sn.g Fcerr te
summary may omit a minor it yd pooptiennitoinalolry icnraecactuirnagt ec
mi sunderstanding among board members or residents
Bott onmOVMareki ance on Al tools, without human revi e\
the Board and get Boards into unnecessary troubl e
Recommendati ons for Boards

NKEstablisl€raaPel ictegar internal rules for when (an

meetings.

ZHKBet Legadonlsnuput :your associ atgieonrerattteadr neyansefrompe
of fici al Board functi on.

OKEducate YournMemmeBsard members and residents ab
Use WithWawmtiondoukktcordloror summari ze sensitive d

|l egal, financial, or personnel i ssues.

Conclusion

Al can be a pwepnffulwitdolut bBubsittanti al ri sk. Comm
and deliberate in how theyeumecahvienvemniieouimsmggaet i
exposure. The best and safest practice is not to

Community Association Connéction Summer 2025




USI Insurance Services is proud to support
the Community Associations Institute
Western New York Chapter

BONNIE GIONTA
Vice President | Property & Casualty

USI Insurance Services
300 Meridian Centre Boulevard | Rochester, NY 14618
bonnie.gionta@usi.com | 585.736.5908

www.usi.com | 855.874.0123

PROPERTY & CASUALTY | EMPLOYEE BENEFITS | PERSONAL RISK | RETIREMENT CONSULTING

© 2025 USI Insurance Services. All Rights Reserved.

Community Associati ci®sm@emn@®Ri5on




0 Protect@Y@mmrHo@ey
|

i
Tips for Ensuring Securit

As the age of smart technology continues to flourish,
smart thermostats and security cameras to voice assis
unparalleled convenience. However, with such connect.i
Cybercriminals are increasingly targeting smart home
househol&d.a Heerteai | ed gui de to safeguarding your smart
Understand the Risks

Before diving into&precstsemttiivad mea gwerceog,niizte the vul ner
Many of these gadgets | ack advanced security features
exploit unsecured devices to gain unauthorized access
home net wor k

Essential Steps to Secure Your Smart Devic

1. USE STRONGH QUWH RANSSWORDS
One of the simplest yet most effective ways to prote

for each device. Avoid using default passwords, as th
Use a combination of uppercase and | owercase |l etter:
Refrain from using easily guessable information, su«
Consider using a password manager to keep track of «

2. ENABLEFAWDOR AUTHENTI CATI ON (2FA)

Twdg actor authentication adds an extra | ayer of securi
to your phone or email. Many smart device manufactur e
reduce the risk of unauthorized access.
3 KEEP SOFTWARE AND FI RMWARE UP TO DATE
Manufacturers frequently release wupdates to patch s
Regularly wupdating the software or firmware of your
security features. Set up automatic updates i f the op
4 . SECURE Y®UR NWIT WORK
Your hofie WS t h backbone of your smart &c ohsoyws tyeonu, caan
your nétwerchkrity:

U S

se a stFriom®
Change the d ault name of your router (SSID) to sotl
Enabl e WPAS WPA2 ehRtrpmptivonkfor your Wi

Consider setting up a separate network for your smatl

e
y
Wiword and avoid sharing it freely.
ef
or

5. DI SABLE UNAJSIEE F EAND SERVI CES

Many smart devices come with features and services th
options, such as remote access or voice activation, r
refrigerator may come with adsheppginorl assmbheéatovent Im
preheating functionality that can be disabled to enha
6 . MONI TOR DERMICESIPENS

Smart devices often request access to various data an
review and | imit permissions to what is absolutely ne
ensure your smart doorbell only accesses video and au
permi ssions |ike @Gccestsactosyour phone

(Continued on page 11)
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John J. Grimaldi & Associates, Inc.

INSURANCE
Why is it that more than 240 Community Associations
Grimaldi & Associates with their

»

tfrust John J.

insurance?
EXPERIENCE. Established in 1965, and specializing in community association

insurance.
KNOWLEDGE. We can bring to you all the coverages you need, along with options

to enhance your protection.
OPTIONS. We can offer your community association creative, competitive

alternatives, utilizing insurance carriers which specialize in community association

Steven Grimaldi

insurance.
SPG@Grimaldiinsurance.net

137 Summer Street ¢ Buffalo, NY 14222
800-500-1355  Phone: 716-636-1355

John J. Grimaldi & Associates, Inc. has been a proud member of the WNY
Chapter of the Community Association Institute since 1981.

Community Associati ci®s m@emn¥PRiBon




> Ciminelli

REAL ESTATE CORPORATION

Ciminelli Real Estate Corporation provides

Exceptional Association Management

Services include:

Dedicated and experienced property managers
Vendor management
24/7 emergency maintenance

Financial management and budgeting

Capital planning

With over 40 years of premier property management experience, Ciminelli Real
Estate Corporation delivers unprecedented association management. Our
dedicated team offers a full suite of services—all under one roof.

Visit our site:

Contact us today to discuss our tailored service levels.

& 716-631-8000

Community Association Conné®tion Summer 2025
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Prevent Fl oo
and What t O

Measures and Ef fect.

How to Prevent Flooding in Your Basement

1. ENSURE PRONRARKBEDRAKROUND YOUR HOME

Effective drainage around your home is vital t@& p

how to maintain proper drainage:

Regul arly clean and inspect your gutters and dow
gutters can cause water to overflow and seep i
Extend your downspouts at | east six feet away fr
home.

Grade the soil around your house so it sl opes aw
downward and away.

2. SEAL CRAWMUKRS FIOUNDATI ON

Over time, cracks can develop in your foundation

|l nspect your basement regularly and:

Seal small cracks with waterproof epoxy or mason
For | arger cracks or recurring issues, consult a

3. I NSTALL MPSUMP PU

A sump pump is an essential tool for many homeown:¢

groundwater | evels. Sump pumps help by removing w;

away from your home. Recommendations for install af
Hire a |licensed plumber to ensure proper instal/l
Choose a sump pump with a battery backup system

4 WATERP ROOFA SYEOMERN TB

Wat erproofing your basement is another | ine of del
Applying a waterproof sealant to interior walls

l nstalling exterior waterproofing systems, such
reaching your foundation.

5. MAI NTAI N MBOWNRGG PL U

Leaky or burst pipes can cause sudden flooding in

these issues:

l nspect pipes for signs of wear, rust, or | eaks
Il nstall a backwater valve on your sewer | ine to

6. BE VI GILANT ABOUT WEATHER EVENTS

Stay informed about weather conditions in your ar

For instance:

Move valuable items in your basement to higher g
Use sandbags to protect entry points i f you ant.i

Community Association Conné&@tion Summer 2025




Prevent FIl oo
and What t o D

Measures and Effective

What to Do I f Your Basement Fl oods
Despite your best efforts, flooding can still occ
home and family. Here are the steps to follow if

1. ENSURE SAFTETY FI R
The first priority during a flood is safety. Take
Turn off electricity to the basement to avoid th

cuit breaker, call a professional

Wear protective gear, such as rubber boots and ¢
2. | DENTIFY AND STOP THE SOURCE OF WATER
Determine the cause of the flooding and take step
I f the flooding is due to a plumbing issue, shut
| f{& ictcaused by rainwater or groundwater, ensure t

tioning properly.
3. REMOVE STANEIRNG W

Once the source of the water is addressed, begin
Use a wet/dry vacuum, sump pump, or buckets to e
For severe flooding, consider hiring a professio

4. DRY AND DEHWH DAREA
Prevent mold and mildew growth by thoroughly dryi

Open windows and doors to improve ventilation, I
Use fans and dehumidifiers to speed up the dryin
5. DI SPOSE OB DAHMKSE
FIl oodwaters can damage furniture, flooring, and p
Throw away i1items that cannowWebabsalbadedpnéamenant
Clean and disinfect salvageabl e items using appr
6. DOCUMENT TGEE DAMA
For i nsurance purposes, document the flooding and
ake photos and videos of the affected area and
eep receipts for cleanup and repair expenses.
7. CONTACT YRANRCE NSOMPANY
Notify your insurance provider as soon as possi bl
Review your policy to understand your coverage f
Provide the required documentation and foll ow up
Preventing basement flooding requires proactive m
measur es. However, even with these precautions, u
to respond quickly and effectively, you can minim
and updating your preventative measures, as well
youe better equipped to handle any flooding incid:i

Community Associati ci®s m@Gemn 350 n




THANK YOU TO OUR
PRECIOUS METAL BUSINESS SPO

PLATINUM

ANDRUSCHAT REAL ESTATE SERVICES:S
BARCLAY DAMON LLP
CIMINELLI PROPERTY MANAGEMENT
FAIRWOOD MANAGEMENT GROUP
JOHN J. GRIMALDI & ASSOCIATES, INC
KENRICK CORPORATION
REALTY PERFORMANCE GROUP
SCHNEIDER BUCHEL LLP
USI INSURANCE SERVICES

ALLIANCE BANK
PHILLIPS LYTLE LLP
R&D MANAGEMENT COMPANY

SILVER

HURWITZ FINE, P.C
LAWLEY INSURANCE SERVICES, INC.
GALBO GROUP

BRONZE

Community Association Connédtion Summer 2025



Restricting Rentals

& Removing Board Members

Ron .d Sh Elsaratp,ar t ntehre ilneowr hfiillklyntlpllsePH e ep-
resents over 400 Community Associations in Uy
QUESTI] ON
OQuBoaredonsi cdaaroiprirges ¢ r oateinotanasld® s e v eqruael s trieognasr di ng | e ¢
' imits on numbers of rental s, review of | eases an:i
are sol d.
ANSWER
Generally, the Association Decl aratieonaandeBylraws
Homek.recommend that current Owners be grandfather
HomeSheaemanwari aci omsreas at caniibmd emented. Associ
prohibit rentals altogether or set a | imit of app!
Exceptions can be made for dheemguatwi mg diescumstf am
has been the result of the secondary Imemdigmaget onar |
communitimer eehketh%®h he Home sownreer noocticagd ietdi.ioms urt ehrec e

mar khetma die¢ | e art htehpaor conceahbhedt Associations where n
Homes are occupied by tenants.

Asar es ul tc,o mmousnta it a&&neesn dti mdgiergdaolc u mé ptr o viiodre nt@adt ri cti on

QUESTI ON:

Il TiveCondo miAsisuwne iaantdiam ndewh adp t WEoaofl Manawes st o tF
OwnerAsl?s o, can a Board Member be removed?

(Continued on page 19)
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I Realty
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Group, Inc.

Dl e S S
L N L B W N Y

2015-2024
Largest
Firms
Winner
Rochester

Business
oo0000 Journal

100+ Combined Years of
HOA/Condo/Office
Condo Experience

Partner with Industry Experts
Silladiin o for Exceptional Service in HOA
Managemen

L ) &

Financial/Budget
Management

In-Housg
Professional Reserve

Study Analysis’ (585)225-7440t - -
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Pl an the Perf ec

o Creating Memor a

There's nothing quite | i kdea tthiemec htaor nb acsfk a ns unmnee rs upni, c nsi.
the company of family and friends. Pl anning the perfec
and attention to detail Whet her you're hosting in a p
help you craft an unforgettable outdoor experience.
Choosing the Perfect Spot

CONSI DER CONVENI ENCE

When selecting a location, think about accessibility
are ideal. I f you're consi de& immgsya tmorree aelt | airddke dh a9 od d
gro&pneeds Access to water, picnic tables, or barbecu
PI CK A SCENIOBI LOCATI

The beauty of the surroundings plays a significant rol
fl owers, serene | akes, or panoramic views that offer a
al so make for excellent photo opportunities, creating
CHECK REGULATI ONS

Some | ocations may have restrictions on open fires, al cobol
tain necessary permits to avoi®d aclosnop la cgaotoido nisd edau rtion gs cyoouutr teh
sure it suits your Vvision.

Setting the Date and Ti me

WEATHER CONSIBM&ERATI O

Summer weather can be unpredictable, so keep an eye on
temperatures. Extreme heat or unexpected rain can damp
pavilion or nearby indoor space, is always wise.
TI MI NG I S KEY

For opti mal comfort pl an your picnic earlier in the molreni n:¢
gol den hours around sunrise or sunset provide not only e cof
perfect tone for your event.

Curating the Perfect Me nu

EAS-YOTRANSPORODGS&%O

Select dishes thait nteamuwierl e wed flr iaghaer altoinon f or extended
fruit, and baked goods are excellent choices. Pack eve
transportation

DI VERSI TY AND NHEDRAR

Ma k e s urmse stohreertehi ng f or ever yonef.r elen c Haunddee nvoepgtei toanrsi atno, ¢
restrictions or allergies within your group. Offering
enjoy the meal

REFRESHI NG BEVERAGES

Prepare a mix of drinks to beat the summer heat. Lemon
freshing choices. Consider adding garnishes | i kKe froirmte:
cooler to keep them chill ed.

FUN TREATS

Add a playful touch with treats that bri ng éooryest ok itthse
l ocation allows for small campfires) are excellent opt

(Continued on page 20)
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BARCLAY DAMONwYW

Barclay Damon LLP proudly partners
with condominium and homeowners’
associations for all their transactional
and legal compliance needs.

Legal Advice and Counsel

Drafting and Amending Governing Documents
Enforcement of Rules and Regulations

Dispute Resolution

Collection of Assessments

Corey Auerbach

Partner at Barclay Damon and
CAI WNY Immediate Past President

BARCLAYDAMON.COM
200 Delaware Avenue, Buffalo, NY 14202 | 716.856.5500
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Restricting Rentals

& Removing Board Members

Ronald Shubert, Esq RonaS.d Sh Elsarap,art ntehre ilnoowp hfiilklyitiplssPHe r epresent
over 400 Community Associations in Upstate N
(Continued from page 15)
Answer :
The duty ifs douali lbwhyi ahutayr i ses out of a relationshi |
(the Board) is entrusted to control t hEhel eBofsn dns
Man agefrGando mienxieuwncci osnetesrvatlhef f at h@wneamsbdased on this
speci al relationship the Board oOwnVuailsamgelry pwt,s @l
Board must perform its duties in good faith and i
Owners their ufddivwi dednldayal tiys. br eached swhen hd sBdad
I nterest.
Accordingly, a Boamadi Membeor masgtof the Assoandti o
partiicalimete iamdlspr epdroeldeeet infgapwl edgbabt et he Decl
Byl aws, Rul es and Regul ati ons; ask for pr ofadtdismeosn
advise theoBo@irot eWheh. f aceadnfwiitdht s of i nterest tF
di sclose the conflict and abstain from voting.
Some examples of breach of fiduciary duty are f ai
pires; failure to properly maintain the property,;
accident occurs and fail lufeatDbi peoperl gotibnd wbetet
properly, he or she shoul d as KWotuhledmsae |pvreusd etnhte pfeorls
situation after maki ng seaenkteacn ad libdma®n 5\ eyiersiy s tritdeieaeot h
s e-tl alcionngfolfi dtnt erlest Di a@edt or i s acting properly.

Ast © hree mooaBoaMdmbe miy | aows Chredomi(mirumhssoci ation) p
procedure by which a Board Member can be removed
communTiytpyi.cal |y, cause is defined as behavior whic
Condomi ni um, conf Bie¢ o B@efaaidn Meméete,moxteadh e however,
ri gt be Remodal drastic melasemeudad hysonoméeeni ti es

| ®m heendi 8 pto hceo mmumh ietl yencetmb etroshBeo awdareompet emat, hav e
h i den age

h
d endas, and are acting in the best intere
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Discover a bank that knows your industry as well
as you do and experience the white-glove service
you deserve.

Explore our high-touch service, backed by
powerful technology and banking solutions.

Every community
management
company is unigque.

ConnectLive™' Software Integration

ePay Portal for Homeowners

Deposit & Investment Solutions?

Our experts tailor
solutions to meet
and exceed your
needs.

I AAB Connect Portal with SSO Access
I No-Fee Lockbox Services?®

Lending Solutions*

Jamie Kay Redden

Vice President

(724) 910-6304
jredden@allianceassociationbank.com

‘ Alliance Association Bank®

Stacy Dryer

Senior Managing Director

(843) 637-7181
sdyer@allianceassociationbank.com

ervices related
bility policy as

1. The ability to integrate with ConnectLive™ may depend on the accounting software used. Services and integration tools may differ by software. 2. Fees may be imposed for add
toonline banking. Refer to Business Online Banking Setup and Authorization for more information. 3. Funds deposited through the Lockbox will follow Western Alliance Bank's fund
outiined in the Deposit Account Agreement Disclosure. 4. Al offers of credit are subject to credit approval, satisfactory legal documentation and regulatory compliance.

allianceassociationbank.com Alliance Association Bank, a division of Western Alliance Bank. Member FDIC. %

%;‘f E ~N = = A

: GALBOGroup

Masonry
&
. Specialty Contractor

“Where Vision is Built™
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Maintenance Services:
Inspections & Repairs
Groundskeeping
Snow Shoveling
Emergency Response

Ready to elevate your community? Let’s
talk about how our services can help!

| || . I-Il_//

Management Services:
] Financial Management
Board Meeting Support
Resident Communication

Contact Us!
716.656.9700 | maintenance@fairwoodmgmt.com

Community Association Conné@tion Summer 2025



The Bicentenni al Cel ebrat i
Honoring Two Centuries of Econo

i n

y %

i 2

| t [

e e a
The Vision: Genesis of an Ambitious P
In the early 19th century, the United States faced a
ries with the eastern seaboard. Rivers, the primary mc
south, Iimiting access to the interior. The concept of
stacl e.
The idea of the Erie Canal was first proposed by Jess:e
essays advocating for a canal across New York State. I
Clinton, who championed the project despite widespreac
ing the technical feasibility and financial viability
Construction: Overcoming Challenges
Wor k on the Erie Canal began on July 4, 1817, in Rome,
Without modern machinery, the project relied heavily ¢
mi grants, | ocal farmers, and | aborers, used shovels, \
through forests, swamps, and rocky terrain. The chall e
designing aqueducts and | ocks to navigate the wvarying
One of the canal's most remarkable features was its se¢
total elevation of 568 feet. These | ocks demonstrated
future canal construction
Opening and | mmediate | mpact
On October 26, 1825, the Erie Canal was officially ope
the canal, famously pouring water from Lake Erie into
The canal was an instant success, exceeding al/l expect
profound.

Prior to the <c
Canal reduced
portation cos
Cities along

anal, transporting goods from Buffalo t
the time to just five days and sl ashed
s stimulated trade and encouraged the s
he canal, such as Syracuse, Rochester,

AN N N~

t
t

(Continued on page
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The Bicentenni al Cel ebr at i
Honoring Two Centuries of Econo

Economic and Soci al Transformati ons

The Erie Canal pl ayed a pivot al role in transforming
transport their crops to markets in the east and faci
directionwaylhtirsadevohel ped i ntegrate regional economi es
i ndustrial expansi on.

Beyond
peopl e

i economic i mpact, the canal al so had profou
t
l'i ke abo

ts
ogether, fostering exchanges of ideas and tra
l' itionism and women's suffrage, as refor mers

The Erie Canal was officially completed in 1825, conn
Spanning 363 mnmaldees ,wattheirswanyant r ansf ormed the economic |
ing a diredtf exnd veostoute for goods to travel bet ween
It dramatically reduced transportation costs, spurred

The dancaolnstruction was no small feat . At a ti me when

da® standar ds, workers used shovel s, wheel barrows, an
ests, swamps, and rocky terrain. The Erie Canal becam
ized the enterprising spirit of young Ameri ca.

The | mpact of the Erie Canal

Over its two centuries of existence, the Erie Canal h
tur al fabric of New York State and the nation.

Economic Development: The canal turned New York City
grant s. I't invigorated agricultural mar kets, all ow
ward, and enabled manufacturers to distribute thei

Popul ation Growth: Towngs anodutcei tfileosu ralsohnegd tahse cceanntaelr
|l i ke Syracuse, Rochester, and Utica owe much of t h

Technol ogi cal and Engineering Advancement s: The Erie
agement, and transportation engineering, paving th

Cul tur al Exchange: As goods and people traveled al or
enriching the cultural tapestry of the region.

The Bicentenni al Cel ebrations

The bicentennial of the Erie Canal is not just a nost
and understand the canal's ongoing relevance. The cel
featuring events that honor its history while engagin
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