
Community Associations Connection -  Summer 2025   

 

RESOURCES & BEST PRACTICES FOR THOSE SERVING WNY COMMUNITY ASSOCIATIONS  

н
л
н
м

 

Artificial Intelligence (AI) is here and while it has some 
amazing capabilities, among them is one that can have a 
tremendous negative impact on Boards and the potential 
liability for their decisions.  
 
You may not realize it, but AI is embedded in everyday 
tools many boards use, including Zoom and other       
virtual meeting platforms. While AI-driven features like 
auto-transcription, real-time summaries, or virtual     
assistants (such as Read.AI, Otter.ai, or Zoomôs built-in 
tools) can be incredibly useful tools, they also pose   
significant legal risks that every community association 
Board needs to address.  
 
1. Loss of Confidentiality and Attorney-Client Privilege 

One of the most significant legal issues with AI tools is 
the potential loss of confidentiality and attorney-client 
privilege. If an AI app records or summarizes a        
conversation, this could undermine the protections    
afforded by Boards under the Business Judgment Rule.  
In that regard, Board decisions taken for legitimate   
purposes in good faith and with due diligence where 
they are acting within the scope of their authority are 
protected under the Business Judgment Rule.  If       
challenged in Court or otherwise, it is often difficult to 
overturn a Board decision.  However, if there is a direct 
transcript of every word or even a summary of the     
dialogue, this can be used (and even required to be 
turned over in what is commonly called discovery) in a 
litigation involving the community. This will             
undoubtedly make it significantly easier to challenge a 
Boardôs decision and create much more liability.   

When AI Listens in ï  
Your Board Meeting May Have a Silent Guest Who 

Should NOT be Welcome!   
Marc Schneider, Esq.  

       Schneider Buchel LLP, Board Member, CAIWNY  

Just think about a person who was injured falling on a 
sidewalk who later sues. Can you imagine what would 
happen if the Court had the transcript of the meeting 
where the Board said, ñI donôt think that crack warrants 
repair yetò or ñLetôs wait as we donôt have enough money 
right now.ò   Likewise, oftentimes Board members make 
sarcastic or humorous remarks at Board meetings which, 
when spoken out loud, are clearly that, but when written 
in a transcript, lose the tone and can create significant  
liability.  
Another issue is when the Board is engaging in            
discussions with its counsel. Ordinarily, these discussions 
are protected by the Attorney-Client Privilege. That    
privilege only extends itself when there are no non-clients 
that are part of the conversation. If the Board receives 
legal advice, and that content is stored on third-party 
servers, it may no longer be considered privileged. I    
expect a landscape of cases to develop on this issue over 
time. This can expose sensitive discussions to discovery 
in litigation. 
Bottom line: Do not record, transcribe, or summarize 
meetings. While one can argue that you can use AI or  
recording tools for non-sensitive topics, the safest        
approach is to not use them at all so you donôt              
accidentally record something that shouldnôt be recorded.  
 
2. Consent and Transparency Requirements 
Many jurisdictions require all parties to consent to        
recording - and that includes AI tools quietly transcribing 
or summarizing meetings. New York, on the other hand,  
 
(Continued on page 6)  
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Dear Community Members, 

In every neighborhood, in every town, and across every nation, it is the spirit of volunteering that 

breathes life into communities. As the President of CAI WNY, I have witnessed firsthand the profound 

impact that volunteers have in transforming lives, fostering unity, and building a stronger, more resilient 

society. Today, I am reaching out to you with an urgent callðto step forward, to lend your time and tal-

ents, and to become a part of something greater than yourself. 

Why Volunteering Matters 

Volunteering is more than just offering help; it is about creating hope. Whether it is mentoring a young 

mind, distributing food to those in need, or cleaning up a local park, every act of service ripples through 

the community, touching lives in ways you may never fully realize. Volunteers are the backbone of or-

ganizations like ours; they are the hands that care, the hearts that empathize, and the voices that           

advocate for change. 

Similarly, homeownersô associations (HOAs) and condominium associations rely on the time and       

dedication of volunteers to ensure their communities thrive. From organizing neighborhood events to 

maintaining shared spaces, volunteer initiatives within HOAs and condo associations foster a sense of 

belonging and pride. By stepping up to serve on a board or joining a committee, you help shape the      

future of your neighborhood while strengthening connections among residents.    

Beyond the tangible benefits to the community, volunteering profoundly enriches your own life.           

Research has shown that volunteering boosts mental well-being, fosters a sense of purpose, and builds 

relationships that can last a lifetime. When you give your time, you are rewarded with more than just 

gratitudeðyou gain new perspectives, learn new skills, and discover the limitless power of compassion. 

 

Our Call for Volunteers 

At CAI WNY, we are dedicated to providing education opportunities for homeowner volunteers, their 

management communities as well as the businesses and industries that support the HOAs and Condo 

Associations in our community. But our work is only possible through the unwavering support of         

individuals like you. Currently, we are seeking volunteers for the following roles: 

Community outreach initiatives 

Event planning and coordination 

Administrative support 

Specialized roles such as fundraising, creative initiatives, service on the Board of Directors for CAI 

WNY 

 

(Continued on page 5)  

 

 

 

The Power of Volunteering: A Call to Action 
 

From the Desk of the President, CAI of Western New York 
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The Power of Volunteering: A Call to Action 
 

From the Desk of the President, CAI of Western New York 

(Continued from page 3)  

 

How to Get Involved 

Joining our volunteer team is simple. Click HERE to fill out a short application form or visit our website 
at caiwny.org to learn more about our current initiatives. If you have questions, feel free to reach out to 
us at cai.wny@gmail.com or 585-505-2252.  
If you are interested in volunteering for your HOA or condo association, reach out to your board mem-

bers or attend the next community meeting to learn how you can contribute. These organizations are al-

ways looking for individuals eager to make a difference in their shared living environments. 

 

The Importance of Community Involvement 

A community thrives when its members are actively engaged. By volunteering, you are not just helping 

others; you are actively shaping the place you call home. Together, we can address challenges, celebrate 

successes, and foster a culture of care that uplifts everyone. Whether through a not-for-profit organiza-

tion, your HOA, or your condo association, your involvement sends a powerful messageðthat you believe 

in the strength of your community and the potential of its people. 

In the words of Helen Keller, "Alone, we can do so little; together, we can do so much." Volunteering is 

the path to meaningful connection and collective growth. It is an opportunity to leave a lasting legacy, to 

be the change you wish to see, and to inspire others to follow your lead. 

Today, I invite you to take that stepðto volunteer, to engage, and to make a difference. Your community, 

your HOA, and your condo association need you. Together, let us create a brighter future for all. 

 

With heartfelt gratitude, 

 

Ron Bucelli  

President, CAI Western New York 
 

https://www.caiwny.org/copy-of-home-security-webinar-febru
https://www.caiwny.org/
mailto:cai.wny@gmail.com
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(Continued from page 1)  
 
is a one-party consent state. However, when you have someone on your meeting (like a vendor or a Board member 
traveling for work) who is not in New York State and is in another state that is a ñtwo-party stateò and you record 
the meeting with one of these tools, arguably the two-party rule may apply and you may be violating the law. Note, 
these apps often operate in the background, raising transparency concerns among owners, residents, and even Board 
members. 
In order to avoid liability on this issue, in the event you still want to use one of these tools when having Board (or 
unit owner) meetings, Boards should be explicit in meeting notices or at the start of each meeting to advise that   
recording or transcription tools are being used. 
 
3. Record-Keeping and Litigation Discovery Requests 
The reports from these AI-generated apps will undoubtedly be subject to disclosure if a lawsuit is filed. Most courts 
require and permit electronic discovery which requires disclosure of all electronic records.  Once again, this will 
turn into key evidence in any legal dispute involving a Board.    
 
4. Data Security and Compliance 
Most AI features rely on cloud services and machine learning algorithms that store data off-site, often overseas or 
with limited user control. This can introduce cybersecurity risks, especially if Boards are discussing financial, legal, 
or personal matters. 
Associations should implement internal rules around the usage of third-party platforms. 
 
5. Governance and Fairness Concerns 
Assuming you still want to use these AI tools, be aware that AI-generated summaries or ñinsightò tools may        
inadvertently introduce bias by highlighting certain comments or ñsentimentsò over others. For example, a        
summary may omit a minority opinion or inaccurately reflect toneðpotentially creating conflict or                     
misunderstanding among board members or residents. 
Bottom line - Over-reliance on AI tools, without human review, may jeopardize the integrity and transparency of 
the Board and get Boards into unnecessary trouble!  
 
Recommendations for Boards 
 

ΝЮ Establish a Policy: Create clear internal rules for when (and if) AI tools can be used during Board or committee 
meetings. 
ΞЮ Get Legal Input: Consult your association attorney before using AI-generated transcripts or summaries in any 
official Board function. 
ΟЮ Educate Your Members: Inform Board members and residents about the capabilities and risks of these tools. 
Use With Caution: When in doubt, donôt record or summarize sensitive discussions, especially those involving  
legal, financial, or personnel issues. 
 
Conclusion 
AI can be a powerful tool, but itôs not without substantial risk. Community association Boards should be mindful 
and deliberate in how they use AI in virtual meetings. A short-term convenience isnôt worth long-term legal          
exposure. The best and safest practice is not to use them at all in Board meetings. 
 
 

 
When AI Listens in ï  

Your Board Meeting May Have a Silent Guest Who Should 
NOT be Welcome!   

Marc Schneider, Esq.  

       Schneider Buchel LLP, Board Member, CAIWNY  
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How to Protect Your Homeôs Smart Devices 
Practical Tips for Ensuring Security in a Connected World 

As the age of smart technology continues to flourish, our homes are becoming more interconnected than ever. From 
smart thermostats and security cameras to voice assistants and robotic vacuum cleaners, these devices offer         
unparalleled convenience. However, with such connectivity comes the need for robust        security measures.       
Cybercriminals are increasingly targeting smart home devices, making it imperative to protect your digital       
household. Hereôs a detailed guide to safeguarding your smart devices and ensuring peace of mind. 

Understand the Risks 

Before diving into protective measures, itôs essential to recognize the vulnerabilities associated with smart devices. 
Many of these gadgets lack advanced security features, making them susceptible to hacking. Cybercriminals can  
exploit unsecured devices to gain unauthorized access, steal sensitive information, or even take control of your 
home network. 

Essential Steps to Secure Your Smart Devices 

1. USE STRONG AND UNIQUE PASSWORDS 
One of the simplest yet most effective ways to protect your smart devices is by creating strong, unique passwords 
for each device. Avoid using default passwords, as they are often publicly available and easily exploitable. Instead: 
Use a combination of uppercase and lowercase letters, numbers, and special characters. 
Refrain from using easily guessable information, such as your name or birthdate. 
Consider using a password manager to keep track of complex passwords. 

2. ENABLE TWO-FACTOR AUTHENTICATION (2FA) 
Two-factor authentication adds an extra layer of security by requiring a second verification step, such as a code sent 
to your phone or email. Many smart device manufacturers offer 2FA as an option, and enabling it can significantly 
reduce the risk of unauthorized access. 

3. KEEP SOFTWARE AND FIRMWARE UP TO DATE 

Manufacturers frequently release updates to patch security vulnerabilities and improve device functionality.        
Regularly updating the software or firmware of your smart devices ensures that they are equipped with the latest 
security features. Set up automatic updates if the option is available. 

4. SECURE YOUR WI-FI NETWORK 
Your home Wi-Fi is the backbone of your smart ecosystem, and securing it is crucial. Hereôs how you can enhance 
your networkôs security: 
Use a strong Wi-Fi password and avoid sharing it freely. 
Change the default name of your router (SSID) to something unique, avoiding revealing personal information. 
Enable WPA3 or WPA2 encryption for your Wi-Fi network. 
Consider setting up a separate network for your smart devices to isolate them from your main network. 

5. DISABLE UNUSED FEATURES AND SERVICES 
Many smart devices come with features and services that may not be necessary for your usage. Disabling unused 
options, such as remote access or voice activation, reduces potential entry points for hackers. For instance, a smart 
refrigerator may come with a shopping list feature that you donôt need, or a smart oven might have remote           
preheating functionality that can be disabled to enhance safety. 

6. MONITOR DEVICE PERMISSIONS 
Smart devices often request access to various data and functions, such as location or camera access. Regularly     
review and limit permissions to what is absolutely necessary for the device to function properly. For example,      
ensure your smart doorbell only accesses video and audio data essential to its operation and disable unnecessary 
permissions like access to your phoneôs contacts. 
(Continued on page 11) 
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How to Protect Your Homeôs Smart Devices 
Practical Tips for Ensuring Security in a Connected World 

(Continued from page 8)  

 

Advanced Security Measures 

1. USE A VIRTUAL PRIVATE NETWORK (VPN) 
A VPN encrypts your internet connection, making it difficult for hackers to intercept your data. If your router      
supports VPN functionality, setting it up can add an extra layer of protection for all devices connected to your home 
network, including smart TVs and gaming consoles. 

2. INVEST IN A FIREWALL 
A firewall acts as a barrier between your home network and potential cyber threats. Many modern routers come 
with built-in firewall features, which can be customized to provide enhanced security for devices such as smart     
irrigation systems or robotic lawn mowers. 

3. LEVERAGE SMART HOME HUBS 
Smart home hubs can centralize the management of your devices and often include built-in security features. By 
connecting your devices, like smart light bulbs or smart speakers, to a hub, you can simplify their operation and add 
an extra layer of protection. 
 

Staying Vigilant 

1. BE CAUTIOUS WITH PUBLIC NETWORKS 
Avoid connecting your smart devices to public Wi-Fi networks, as they are often unsecured and can expose your  
data to cybercriminals. Use your home network or a secure mobile hotspot whenever possible. 

2. RESEARCH BEFORE PURCHASING 
Before buying a new smart device, research the manufacturerôs reputation and commitment to security. Opt for 
brands that prioritize user privacy and regularly release updates. For example, when purchasing a smart              
thermostat, look for models that feature robust encryption and automatic firmware updates. 

3. REGULARLY AUDIT YOUR DEVICES 
Make it a habit to periodically review the security settings of all your smart devices. Remove old or unused gadgets 
from your network to reduce potential vulnerabilities. For instance, if you no longer use your old smart coffee maker 
or outdated smart plug, disconnect them from the network. 
 
 

What to Do in Case of a Breach 
 
Despite your best efforts, thereôs always a possibility of a security breach. If you suspect that one of your devices has 
been compromised: 
Disconnect the affected device from your network immediately. 
Reset the device to its factory settings and update its firmware. 
Change all associated passwords and monitor your accounts for suspicious activity. 
Contact the device manufacturer for support and guidance. 
 
 

As smart technology becomes an integral part of modern living, securing your devices is not just a choice but a     
necessity. By implementing these measures and staying informed about the latest threats, you can enjoy the        
convenience of your connected home without compromising your privacy or security. Remember, a secure home is a 
smart home. 
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How to Prevent Flooding in Your 
Basement and What to Do If It Happens 

            Proactive Measures and Effective Responses to Protect Your Home 

Basement flooding can cause significant damage to your home, leaving you with costly repairs and emo-
tional stress. Whether it stems from heavy rainfall, plumbing issues, or groundwater seepage, being pre-
pared and informed can help you prevent such disasters and respond effectively if they do occur. This arti-
cle outlines strategies to reduce the risk of basement flooding and steps to take in the aftermath of water 
intrusion. 
 

How to Prevent Flooding in Your Basement 

1. ENSURE PROPER DRAINAGE AROUND YOUR HOME 
Effective drainage around your home is vital to preventing water from pooling near your foundation. Hereôs 
how to maintain proper drainage: 
Regularly clean and inspect your gutters and downspouts to ensure they are free of debris. Blocked 
gutters can cause water to overflow and seep into your basement. 

Extend your downspouts at least six feet away from your foundation to direct water away from your 
home. 

Grade the soil around your house so it slopes away from the foundation, allowing water to flow naturally 
downward and away. 

2. SEAL CRACKS IN YOUR FOUNDATION 
Over time, cracks can develop in your foundation walls and floors, providing an easy entry point for water. 
Inspect your basement regularly and: 
Seal small cracks with waterproof epoxy or masonry sealer. 
For larger cracks or recurring issues, consult a professional to assess and repair structural damage. 

3. INSTALL A SUMP PUMP 
A sump pump is an essential tool for many homeowners, especially in areas prone to heavy rain or high 
groundwater levels. Sump pumps help by removing water that accumulates in a sump basin and pumping it 
away from your home. Recommendations for installation include: 
Hire a licensed plumber to ensure proper installation. 
Choose a sump pump with a battery backup system to keep it running during power outages. 

4. WATERPROOF YOUR BASEMENT 
Waterproofing your basement is another line of defense. Options include: 
Applying a waterproof sealant to interior walls and floors to block moisture. 
Installing exterior waterproofing systems, such as drainage tiles or membranes, to prevent water from 
reaching your foundation. 

5. MAINTAIN YOUR PLUMBING 
Leaky or burst pipes can cause sudden flooding in your basement. Regular maintenance can help prevent 
these issues: 
Inspect pipes for signs of wear, rust, or leaks and repair them as needed. 
Install a backwater valve on your sewer line to prevent sewage backups during heavy rains. 

6. BE VIGILANT ABOUT WEATHER EVENTS 
Stay informed about weather conditions in your area and take precautions before heavy rains or storms. 
For instance: 
Move valuable items in your basement to higher ground or another level of your home. 
Use sandbags to protect entry points if you anticipate flooding. 
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How to Prevent Flooding in Your 
Basement and What to Do If It Happens 

            Proactive Measures and Effective Responses to Protect Your Home 

What to Do If Your Basement Floods 
Despite your best efforts, flooding can still occur. Acting quickly can mitigate damage and protect your 
home and family. Here are the steps to follow if your basement floods: 

1. ENSURE SAFETY FIRST 
The first priority during a flood is safety. Take these precautions: 
Turn off electricity to the basement to avoid the risk of electrocution. If you cannot safely access the cir-
cuit breaker, call a professional. 

Wear protective gear, such as rubber boots and gloves, to prevent contact with contaminated water. 

2. IDENTIFY AND STOP THE SOURCE OF WATER 
Determine the cause of the flooding and take steps to stop it: 
If the flooding is due to a plumbing issue, shut off the main water supply. 
If itôs caused by rainwater or groundwater, ensure that sump pumps and drainage systems are func-
tioning properly. 

3. REMOVE STANDING WATER 
Once the source of the water is addressed, begin removing standing water: 
Use a wet/dry vacuum, sump pump, or buckets to extract water from the basement. 
For severe flooding, consider hiring a professional water removal service. 

4. DRY AND DEHUMIDIFY THE AREA 
Prevent mold and mildew growth by thoroughly drying the basement: 
Open windows and doors to improve ventilation, if weather allows. 
Use fans and dehumidifiers to speed up the drying process. 

5. DISPOSE OF DAMAGED ITEMS 
Floodwaters can damage furniture, flooring, and personal belongings. Take the following actions: 
Throw away items that cannot be salvaged, especially if theyôve absorbed contaminated water. 
Clean and disinfect salvageable items using appropriate cleaning agents. 

6. DOCUMENT THE DAMAGE 
For insurance purposes, document the flooding and any damage it caused: 
Take photos and videos of the affected area and damaged items. 
Keep receipts for cleanup and repair expenses. 

7. CONTACT YOUR INSURANCE COMPANY 
Notify your insurance provider as soon as possible to file a claim: 
Review your policy to understand your coverage for flood damage. 
Provide the required documentation and follow up with your insurer regularly. 
 

Preventing basement flooding requires proactive maintenance, proper drainage, and waterproofing 

measures. However, even with these precautions, unforeseen circumstances can occur. By knowing how 

to respond quickly and effectively, you can minimize damage and protect your home. Regularly reviewing 

and updating your preventative measures, as well as staying prepared for emergencies, will ensure that 

youôre better equipped to handle any flooding incidents in the future. 
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PLATINUM 

THANK YOU TO OUR   

PRECIOUS METAL BUSINESS SPONSORS 

GOLD 

ANDRUSCHAT REAL ESTATE SERVICES, INC. 

BARCLAY DAMON LLP 

CIMINELLI PROPERTY MANAGEMENT 

FAIRWOOD MANAGEMENT GROUP 

JOHN J. GRIMALDI & ASSOCIATES, INC. 

KENRICK CORPORATION 

REALTY PERFORMANCE GROUP 

SCHNEIDER BUCHEL LLP 

USI INSURANCE SERVICES 

ALLIANCE BANK 

PHILLIPS LYTLE LLP 

R&D MANAGEMENT COMPANY 

SILVER 

BRONZE 

HURWITZ FINE, P.C 

LAWLEY INSURANCE SERVICES, INC. 

GALBO GROUP 
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QUESTION 

Our Board is considering adopting restrictions on rentals and has several questions regarding legality,  
limits on numbers of rentals, review of leases and how restrictions will affect mortgagees when homes 
are sold. 

 

ANSWER 

Generally, the Association Declaration and Bylaws can be amended to place rental restrictions on the 
Homes. I recommend that current Owners be grandfathered and allowed to continue renting their 
Homes. There are many variations of how rental restrictions can be implemented. Associations can    
prohibit rentals altogether or set a limit of approximately 10% of the Homes that can be rented.        
Exceptions can be made for extenuating circumstances, etc. The growing desire for rental restrictions 
has been the result of the secondary mortgage market which is uncomfortable with lending to             
communities where more than 10% of the Homes are not owner occupied. In addition, the insurance   
market has made it clear that they too are concerned about Associations where more than 10% of the 
Homes are occupied by tenants. 

As a result, most communities are amending their legal documents to provide for rental restrictions. 

 

QUESTION: 

 

I live in a Condominium Association and was wondering what duty the Board of Managers owes to the 
Owners? Also, can a Board Member be removed? 

 

 

(Continued on page 19)  

 

 

 

[ŜƎŀƭ /ƻǊƴŜǊ 

Ronald Shubert, Esq  Ronald S. Shubert, Esq. is a partner in the law firm of Phillips Lytle LLP. He rep-
resents over 400 Community Associations in Upstate New York State. 

 
Restricting Rentals  

& Removing Board Members  
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How to Plan the Perfect Summer Picnic 
                       A Guide to Creating Memorable Outdoor Gatherings 

 

There's nothing quite like the charm of a summer picnicða time to bask in the sun, savor delicious food, and enjoy 
the company of family and friends. Planning the perfect summer picnic requires a blend of creativity, organization, 
and attention to detail. Whether you're hosting in a picturesque park, your backyard, or by the beach, this guide will 
help you craft an unforgettable outdoor experience. 
 

Choosing the Perfect Spot 
CONSIDER CONVENIENCE 
When selecting a location, think about accessibility. Parks with parking spaces, clean restrooms, and shaded areas 
are ideal. If you're considering a more secluded spot, ensure itôs easy to reach and has adequate facilities for your 
groupôs needs. Access to water, picnic tables, or barbecue grills can make the outing even more enjoyable. 

PICK A SCENIC LOCATION 
The beauty of the surroundings plays a significant role in enhancing the ambiance. Look for places with blooming 
flowers, serene lakes, or panoramic views that offer a natural and relaxing backdrop for your gathering. Scenic spots 
also make for excellent photo opportunities, creating lasting memories. 

CHECK REGULATIONS 
Some locations may have restrictions on open fires, alcohol consumption, or group gatherings. Always verify local rules and ob-
tain necessary permits to avoid complications during your event. Itôs also a good idea to scout the location ahead of time to en-
sure it suits your vision. 
 

Setting the Date and Time 
WEATHER CONSIDERATIONS 
Summer weather can be unpredictable, so keep an eye on forecasts. Look for a date with sunny skies and mild   
temperatures. Extreme heat or unexpected rain can dampen the mood, so having a backup plan, like a covered   
pavilion or nearby indoor space, is always wise. 

TIMING IS KEY 
For optimal comfort, plan your picnic earlier in the morning or later in the afternoon, reducing exposure to the midday heat. The 
golden hours around sunrise or sunset provide not only a cooler atmosphere but also beautiful lighting for photos, setting the 
perfect tone for your event. 
 

Curating the Perfect Menu 
EASY-TO-TRANSPORT FOODS 
Select dishes that travel well and donôt require refrigeration for extended periods. Sandwiches, wraps, salads, fresh 
fruit, and baked goods are excellent choices. Pack everything in secure containers to avoid spills during             
transportation. 

DIVERSITY AND DIETARY NEEDS 
Make sure thereôs something for everyone. Include vegetarian, gluten-free, and nut-free options to cater to dietary 
restrictions or allergies within your group. Offering a variety of flavors ensures all attendees feel considered and    
enjoy the meal. 

REFRESHING BEVERAGES 
Prepare a mix of drinks to beat the summer heat. Lemonade, iced tea, infused water, or canned beverages are re-
freshing choices. Consider adding garnishes like mint leaves or citrus slices for a touch of elegance. Donôt forget a 
cooler to keep them chilled. 

FUN TREATS 
Add a playful touch with treats that bring joy to the gathering. Popsicles, cupcakes, cookies, or sômores kits (if your 
location allows for small campfires) are excellent options to end the meal on a sweet note. 
 
(Continued on page 20)  
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Restricting Rentals  
& Removing Board Members  

[ŜƎŀƭ /ƻǊƴŜǊ 

Ronald Shubert, Esq  Ronald S. Shubert, Esq. is a partner in the law firm of Phillips Lytle LLP. He represents 
over 400 Community Associations in Upstate New York State. 

Accordingly, a Board Member must remain informed of the Association affairs at all times; attend and 
participate in all meetings and be prepared for the meetings; be knowledgeable about the Declaration, 
Bylaws, Rules and Regulations; ask for professional assistance in situations where required; at all times 
advise the Board of conflicts of interest. When faced with conflicts of interest the Board Members should 
disclose the conflict and abstain from voting. 

Some examples of breach of fiduciary duty are failure to file a lawsuit before the statute of limitations ex-
pires; failure to properly maintain the property; failure to give notice to the insurance carrier when an    
accident occurs and failure to properly fund reserves. If a Director doubts whether he or she is acting  
properly, he or she should ask themselves the following question: ñWould a prudent person in a similar 
situation after making reasonable inquiry make the same decision?ò If the answer is yes, then there is no 
self-dealing conflict of interest, and the Director is acting properly. 

 

As to the removal of a Board Member, the Bylaws of the Condominium (or Association) provide a        
procedure by which a Board Member can be removed for cause or without cause by a vote of the      
community. Typically, cause is defined as behavior which is not in the best interests of the                 
Condominium, conflict of interest, etc. Before a Board Member can be removed, however, they have a 
right to be heard. Removal is a drastic measure but has been used by communities in the past. 

 

In the end, it is up to the community to elect members to the Board who are competent, do not have     
hidden agendas, and are acting in the best interest of the entire community. 

Answer:  
 
The duty is called a ñfiduciary dutyò which arises out of a relationship in which one person or entity 
(the Board) is entrusted to control the decisions or interests of another (the Owners). The Board of 
Managers of a Condominium exercises control over the affairs of the Owners and based on this    
special relationship the Board of Managers owes a fiduciary duty to the Owners. Simply put, the 
Board must perform its duties in good faith and in the best interest of the Owners and owe to the 
Owners their undivided loyalty. This standard is breached when a Board Member acts in his/her own 
interest. 

(Continued from page 15)  
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(Continued from page 17)  

SUGGESTED MENU FOR COLD ITEMS 
Cold items are essential for a summer picnic to keep the mood fresh and the food enjoyable. Consider these       
options: 
Cold Pasta Salad: A mix of pasta, fresh vegetables, and a light vinaigrette dressing. 
Fruit Platter: Include a variety of chilled fruits like watermelon, grapes, and berries. 
Cheese and Crackers: Pair assorted cheeses with cold cuts and crackers. 
Yogurt Parfaits: Layers of yogurt, granola, and fresh fruit in portable cups. 
Chilled Cucumber Soup: A refreshing, light soup perfect for cooling off. 
 

Essential Packing Checklist 
 
PICNIC BLANKET AND SEATING 
Bring a large, comfortable blanket to spread out on the ground. For added comfort, foldable chairs or cushions can 
be included. If the ground is damp, consider a waterproof blanket to keep everyone dry and cozy. 
SERVING WARE 
Pack reusable plates, cups, utensils, and napkins for an eco-conscious approach. Avoid single-use plastics and opt 
for biodegradable alternatives whenever possible. Donôt forget a small cutting board and knife for serving cheese, 
fruits, or other dishes. 
STORAGE SOLUTIONS 
Use baskets, insulated totes, or coolers to organize food and keep perishables fresh. Label containers to make   
unpacking more efficient, and bring resealable bags for leftovers or waste to minimize cleanup. 
ENTERTAINMENT 
Games like frisbee, badminton, or cards are great ways to keep everyone engaged. For smaller gatherings,       
consider bringing a book, a sketchpad, or a portable speaker for ambient music. Personal touches like group       
activities or conversation starters can also enhance the experience. 
SAFETY ESSENTIALS 
Donôt forget sunscreen, bug spray, and a first-aid kit to ensure everyone stays comfortable and protected. If your 
picnic spot allows open flames or grilling, include fire safety tools like a small extinguisher or a bucket of water. 
 
Creating the Atmosphere 
DECORATIONS 
Enhance the setting with simple, portable decor. String lights, vases of wildflowers, or picnic baskets can add a 
charming and photogenic touch. Opt for lightweight, reusable decor thatôs easy to transport. 

PLAYLISTS 
Music elevates the mood of any gathering. Curate a playlist filled with cheerful summer tunes or relaxing             
instrumental pieces. Whether you prefer upbeat rhythms or mellow acoustics, the right soundtrack can set the tone 
for a perfect day. 

CAPTURE MEMORIES 
Make the day memorable by snapping candid photos or bringing a polaroid camera for instant keepsakes.           
Encourage guests to share their favorite moments, creating a sense of connection and celebration. 
 
With thoughtful planning and a touch of creativity, a summer picnic can become a magical experience filled with joy, 
laughter, and lasting memories. From choosing the perfect location to curating a menu of refreshing cold items, 
every detail contributes to the charm of the day. Whether you're gathering with close friends or celebrating with  
family, take the time to savor the simplicity and beauty of the outdoors. So pack your essentials, head to your     
chosen spot, and let the summer sunshine inspire your perfect picnic adventure! 
 

 

How to Plan the Perfect Summer Picnic 
                       A Guide to Creating Memorable Outdoor Gatherings 
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The Bicentennial Celebrations of the Erie Canal 
Honoring Two Centuries of Economic and Cultural Impact 

 

The Erie Canal, an engineering marvel of the early 19th century, has long stood as a testament to       American in-
genuity, ambition, and vision. As its bicentennial anniversary approaches, communities across New York State are 
preparing to celebrate 200 years of history, innovation, and cultural           transformation. From its earliest days as 
a critical trade route to its enduring legacy as a symbol of      connectivity and progress, the Erie Canal's story is one 
that deserves to be celebrated. 

The Vision: Genesis of an Ambitious Project 
In the early 19th century, the United States faced a critical challenge: how to connect its expanding western territo-

ries with the eastern seaboard. Rivers, the primary mode of transportation, flowed  predominantly from north to 

south, limiting access to the interior. The concept of a canal system emerged as a solution to this geographical ob-

stacle. 

The idea of the Erie Canal was first proposed by Jesse Hawley, an entrepreneur who, in 1807, published a series of 

essays advocating for a canal across New York State. His vision caught the attention of New York Governor DeWitt 

Clinton, who championed the project despite widespread skepticism. Critics derided it as "Clinton's Folly," doubt-

ing the technical feasibility and financial viability of such an ambitious           endeavor. 

Construction: Overcoming Challenges 
Work on the Erie Canal began on July 4, 1817, in Rome, New York, and would take eight years to         complete. 

Without modern machinery, the project relied heavily on manual labor. Thousands of workers, including Irish im-

migrants, local farmers, and laborers, used shovels, wheelbarrows, and rudimentary tools to carve the canal 

through forests, swamps, and rocky terrain. The challenges were immense, from combating diseases like malaria to 

designing aqueducts and locks to navigate the varying elevations. 

One of the canal's most remarkable features was its series of 83 locks, which allowed boats to ascend and descend a 

total elevation of 568 feet. These locks demonstrated the ingenuity of the engineers and         became a model for 

future canal construction. 

Opening and Immediate Impact 
On October 26, 1825, the Erie Canal was officially opened with great fanfare. Governor Clinton led a     flotilla along 

the canal, famously pouring water from Lake Erie into the Atlantic Ocean in a "Wedding of the Waters" ceremony. 

The canal was an instant success, exceeding all expectations. Its impact on     transportation and commerce was 

profound. 

Prior to the canal, transporting goods from Buffalo to New York City took weeks and cost $100 per ton. The Erie 

Canal reduced the time to just five days and slashed costs to $10 per ton. This dramatic            reduction in trans-

portation costs stimulated trade and encouraged the settlement of western New York and the Great Lakes region. 

Cities along the canal, such as Syracuse, Rochester, and Buffalo, flourished as hubs of commerce and industry. 

 

(Continued on page  
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The Bicentennial Celebrations of the Erie Canal 

Honoring Two Centuries of Economic and Cultural Impact 

Economic and Social Transformations 
The Erie Canal played a pivotal role in transforming the American economy. It allowed farmers in the Midwest to 

transport their crops to markets in the east and facilitated the movement of manufactured goods in the opposite 

direction. This two-way trade helped integrate regional economies and laid the foundation for the United States' 

industrial expansion. 

Beyond its economic impact, the canal also had profound social and cultural effects. It brought diverse groups of 

people together, fostering exchanges of ideas and traditions. The canal was instrumental in promoting movements 

like abolitionism and women's suffrage, as reformers used the waterway to travel and spread their messages. 

The Erie Canal was officially completed in 1825, connecting the Hudson River in Albany to Lake Erie in Buffalo. 

Spanning 363 miles, this man-made waterway transformed the economic landscape of the United States by provid-

ing a direct and cost-effective route for goods to travel between the interior of the country and the Atlantic Ocean. 

It dramatically reduced transportation costs, spurred commerce, and catalyzed the growth of cities along its path. 

The canalôs construction was no small feat. At a time when engineering tools were rudimentary compared to to-

dayôs standards, workers used shovels, wheelbarrows, and their sheer determination to carve the canal through for-

ests, swamps, and rocky terrain. The Erie Canal became a blueprint for future infrastructure projects and symbol-

ized the enterprising spirit of young America. 

The Impact of the Erie Canal 
Over its two centuries of existence, the Erie Canal has played a pivotal role in shaping the economic, social, and cul-

tural fabric of New York State and the nation. 

Economic Development: The canal turned New York City into a booming port and gateway for goods and immi-

grants. It invigorated agricultural markets, allowing farmers from the Midwest to send their produce east-

ward, and enabled manufacturers to distribute their products more widely. 

Population Growth: Towns and cities along the canalôs route flourished as centers of trade and industry. Places 

like Syracuse, Rochester, and Utica owe much of their early growth to the canal's influence. 

Technological and Engineering Advancements: The Erie Canal spurred innovation in lock systems, water man-

agement, and transportation engineering, paving the way for future projects. 

Cultural Exchange: As goods and people traveled along the canal, so too did ideas, languages, and traditions, 

enriching the cultural tapestry of the region. 

The Bicentennial Celebrations 
The bicentennial of the Erie Canal is not just a nostalgic reflection on the past; it is an opportunity to look forward 

and understand the canal's ongoing relevance. The celebrations will span multiple cities along the canal's route, 

featuring events that honor its history while engaging communities in meaningful ways. 
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